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CHAPTER 1

BURGERMEESTER TOESPRAAK

Raadslede, Munisipale Bestuurder, Departementshoofde, Gaste, Dames en Here. Goeie more
almal.

Die visie van die Baviaans Munisipaliteit is om te streef na die vestiging van ‘n progressiewe
gemeenskap te midde van 'n veilige omgewing waar basiese dienste gewaarborg word en waar
besluitneming gebaseer is op maksimum deelname van die publiek.

In die jaar wat voorlé is die lewering van goeie en ononderbroke dienste aan ons gemeenskap
nog steeds een van die hoof doelwitte van die Baviaans munisipaliteit. Landwye ekonomiese
druk beinvioed ook Baviaans Munisipaliteit veral waar die ekonomiese groei in ons dorp so
beperk is. Die land se ekonomiese prestasie het verswak in die afgelope paar jaar en sonder
vitsondering het Baviaans Munisipaliteit hierdie effek gevoel. Die Bruto binnelandse produk
(BBP) het verswak van 3.6% in 2011 tot 1.4% in 2014. Volgens Nasionale vooruitskatting word
verwag dat die BBP sal verbeter oor die medium termyn om weer 3% te behaal in 2017,

Die gemiddelde verbruikersinflasie vir die afgelope jaar het 5.6% beloop en inflasie
vooruitskattings vir die komende boekjare word geskat op 4.8%; 5.9% en 5.6%. Met die
voorafgaande syfers in ag genome word daar in die 2015/2016 begroting siklus 'n steeds groter
klem gelé op waarde vir geld in al ons spandering, die aanmoediging van besparings en
ontginning van alle inkomste bronne ten einde die ekonomiese vooruitgang van die
munisipaliteit te verseker.

Dit word verwag dat munisipale inkomstes en kontantvioei onder groot druk sal verkeer
gedurende 2015/16 en daar word verwag dat alle munisipaliteite ‘'n gereserveerde benadering
sal toon wanneer inkomstes geprojekteer word vir 2015/16. Baviaans munisipaliteit het
gebukkend gestaan onder geweldige kontantvioei probleme gedurende 2014/15 waarvan die
volgende die hoof redes daarvan was:
¢ Die bestuur van die voorheen DMA areas wat by Baviaans ingelyf is sedert 2011 en wat
onderbefonds was en nog steed is

o Die terug betaling van R5.2 miljoen aan Nasionale regering vir toekennings ontvang
gedurende 2012/13 wat nie ten volle benut was nie.

Die kontantvloei probleme is onder die aandag gebring van Nasionale regering, Provinsiale
regering en COGTA.

Die volhoubaarheid en bekostighaarheid van dienslewering bly hoog op die agenda ten einde
die gemeenskappe van bekostigbare en goeie gehalte dienste te voorsien. ‘n Verdere
uitdaging en moontlike probleem wat baie munisipaliteite in die gesig staar is die feit dat baie
munisipaliteite nie koste-reflektiewe tariewe kan bepaal nie as gevolg van die feit dat nie alle
koste komponente vir alle dienste bekend is nie. Volgens nasionale sirkulér no 74 van
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12 Desember 2014 word munisipaliteite versoek om die koste komponente te bepaal vir alle
dienste en tarief modelle te gebruik in die bepaling van tariewe. Hierdie oefening kan 'n groot
uitwerking hé om toekomstige tarief verhogings.

Terselfder tyd word munisipaliteite gemaan om tarief verhogings so laag as moontlik te hou.
Munisipaliteite moet alle tarief verhogings bo 6% motiveer. Nasionale Tesourie het aangedui in
sirkulér 74 dat ‘n koste berekenings riglyn uitgereik sal word vir riglyne in die berekening van
koste bepalende faktore in dienslewering komponente.

Nasionale Tesourie waarsku dat munisipaliteite nie vir onbefondsde/onderbefondse mandate
moet begroot nie. ‘n Onbefondsde/onderbefondse mandaat word gedefinieer as funksies van
ander regerings departemente wat ‘'n munisipaliteit vermg en waar die munisipaliteit
noemenswaardige kostes uit hulle eie inkomste befonds. Sulke mandate is ‘'n institusionele en
finansiele risiko vir munisipaliteite waar groot bedrae befondsing gespandeer word aan nie-kern
funksies ten koste van basiese diens lewering. Die plig van munisipaliteite is om voorsiening in
hulle begrotings te maak vir basiese dienste soos elekirisiteit, water, sanitasie en wvullis
verwydering. ‘n Munisipaliteit mag slegs vir nie-kem dienste begroot (bv. Kleuterskole,
sportvelde, biblioteke, museums, gesondheidsdienste, ens) as:

Die funksie gelys is in Skedule 4B en 5B van die Konstitusie

Die funksie geallokeer is aan die munisipaliteit in terme van nasionale of provinsiale

wetgewing

Die munisipaliteit basiese dienste geprioritiseer het en

Dit nie die finansiele volhoubaarheid van die munisipaliteit belemmer nie.

Die begroting wat ek hier ter tafel 1&, is opgestel in terme van die bepalings van die Munisipale
Finansiéle Bestuurswet (Wet 56 van 2003) en voldoen aan die algemeen aanvaarde
rekeningkundige praktyk scos van toepassing op plaaslike bestuur. Die begroting is opgestel
binne die riglyne van Makro Ekonomiese groei en spreek ook van die Nasionale
Beleidsraamwerk en Provinsiale prioriteite aan wat onder andere die volgende insluit:

* Die bou van kapasiteit in plaaslike regering deur die “terug na basiese beginsel” wat
fokus op verbetering van dienslewering, aanspreeklikheid en finansiéle bestuur.

Die volgende onderliggende fakiore is ook in aanmerking geneem met die opstel van die
2015/2016 begroting:
+ Die huidige sosio-ekonomiese en maatskaplike omstandighede van ons gemeenskappe
en veral die hoé werkloosheidsyfer in die munisipale gebied.
¢ Eksteme faktore wat 'n direkte invioed op die begroting het soos die voorgestelde
Eskom prysverhoging van 14.24%, verbruikersinflasie, die loonooreenkoms wat met
georganiseerde arbeid coreengekom is en wat op 30 June 2015 tot einde kom en die
moontlik impak daarvan op salaries verhogings, asook ander faktore wat die koste van
dienslewering kan beinvioed.
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FOKUS VAN DIE 2015/2016 BEGROTING

¢ In die 2015/2016 begroting word klem gelé op kern dienslewering verpligtinge wat
grondwetlik aan die munisipaliteit opgedra is.

« Die instandhouding van bestaande infrastruktuur geniet weereens voorkeur en daar
word fokus geplaas op voorkomende en geskeduleerde onderhoud wat deur behoorlike
beplanning voorafgegaan is.

 Verskaffing van basiese dienste, die verbetering van die gehalte van behuising en
infrastruktuur asook ekonomies volhoubare dienslewering.

KAPITAALBEGROTING

Die Kapitaalbegroting is 'n uitvioeisel van die GOP en bevat inligting verkry vanaf die
onderskeie gemeenskappe deur middel van openbare vergaderings en wykskomitee prosesse.
Die kapitaalbegroting vir die 2015/2016 boekjaar beloop R31.450 miljoen met die hoof fokus op
die volgende projekte:

Waterverskaffing Steytlerville — Erasmuskloof

R20.884 Miljoen

Lewensvatbaarheid studie — Wanhoop water - R220 duisend
Paaie Willowrnore - R1.755 Miljoen
Paaie Steytlerville - R1.755 Miljoen
Sportvelde Baviaans - R1.167 Miljoen
Rioolwerke Manenza Square - R1.929 Miljoen
Rietbron Hoé mas lig - R175 Duisend
MIG LED projekte - R389 Duisend
IT infrastruktuur opgradering - R789 duisend
Vervanging van ou water meters Rietbron - R1.593 Miljoen
Voertuie {(huurkoop) - R792 duisend

*(Die bedrae is uitgesiuit BTW)

Kapitaalprojekte word deur middel van toekennings en skenkings ten bedrae van R31.450
Milioen befonds. Die munisipaliteit het nie genoegsame befondsing om kapitaal projekte uit eie
inkomste te finansier nie.

BEDRYFSBEGROTING

Die bedryfsbegroting vir die 2015/2016 boekjaar beloop R78.032 Miljoen wat ‘n verhoging

van 3.7% op die 2014/2015 gewysigde begroting meebring. Die onderhoudsbegroting vir die
komende begrotingsjaar beloop R2.646 Miljoen wat 3.4% van die totale bedryfsuilgawes
verteenwoordig.

Daar word vir 'n algemene salarisaanpassing van 6.2% begroot. Die ooreenkoms met
georganiseerde arbeid kom tot einde op 30 Junie 2015. Die partye is tans besig met salaris
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onderhandelinge.
Die totale salaris begroting, inklusief van die vergoeding van openbare ampsdraers, vir die
komende boekjaar beloop R26 554 Miljoen wat 34.03% van die totale bedryfsbegroting

verteenwoordig.

Die hoof bronne van inkomste sien soos volg daama uit:

e Verkoop van Elektrisiteit R12.637 Miljoen

¢ Eiendomsbelasting R4.814 Miljoen

s Verkoop van Water R4.339 Miljoen

» Rioolgelde R2.770 Miljoen

* Vullisverwyderingsgelde R3.183 Miljoen

e Subsidies en Toekennings R28.054 Miljoen
DEERNISHULP

Daar word in die bedryfsbegroting voorsien vir deernis hulp aan kwalifiserende huishoudings
wat 50 eenhede Elektrisiteit, 6 Kiloliter water asook 100 % subsidie vir riolering en
vullisverwydering en eiendomsbelasting insluit. Die deemis beleid maak voorsiening dat alle
huishoudings waarvan die inkomste minder is as 2 maal die regerings se ouderdoms-pensioen
per maand vir subsidie kwalifiseer. Daar word begroot vir deemis hulp ten bedrae van R7.267
miljoen vir die 2015/2016 boekjaar.

Daar word ook ‘n bedrag van R60 000 opsy gesit vir die herstel van waterlekkasies in deemis
huishoudings.

TARIEWE

Dit is noodsaaklik om die finansiéle volhoubaarheid en lewensvatbaarheid van die Raad te
verseker en daar is dus met die bepaling van die tariewe ook van hierdie beginsels gebruik
gemaak. Dit word as doelwit gestel om te verseker dat die handels- en ekonomiese dienste van
die Raad, elk onafhanklik en volhoubaar bedryf kan word.

Ek vind dit noodsaaklik om aan u voor te hou dat die tariewe wat tans gehef word nie voldoende
is om die lewensvatbaarheid van die dienste en die munisipaliteit te verseker nie, en daar in die
komende begrotingsjare daadwerlik aandag geskenk sal moet word aan die instelling van
tariewe wat die werklike koste van dienslewering verteenwoordig. Die bestuurspan het reeds
begin om in die begroting vir 2015/16 voorsiening te maak vir meer koste-reflektiewe tariewe.
Hierdie beginsel sal egter ingefaseer moet word oor ‘n aantal jare.

Ek wil egter oor twee baie belangrike aspekte waarsku

(a) Dat ons nie onsself uit die mark sal prys
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(b) Dat ons nie op 'n eiland van hoé tariewe sal beland met munisipaliteite rondom ons met
laer tariewe

Die gemiddelde persentasie tariefverhogings vir die hoof bronne van inkomste uit verbruikers-
dienste is soos volg:

Eiendomsbelasting - 10%
Riool - 15%
Vullisverwydering - 15%
Water - 15%
Elektrisiteit - 15%

Die munisipaliteit het 'n nuwe waardasie rol geimplementeer effektief van 1 Julie 2014.
GEINTEGREERDE ONTWIKKELINGSPLAN

Die nuwe Geintegreerde Ontwikkelingsplan vir die volgende 5 jaar word ook vandag voorgelé
vir goedkeuring. Ons is trots op ons nuwe plan wat 'n verskeidenheid van sake aanraak soos
bv. die ekonomiese toestand van die gemeenskap in Baviaans, ons finansiéle toedrag van sake
en dan ook van kardinale belang is ons projekte wat beplan word vir die volgende 5 jaar. Die
Geintegreerde Ontwikkelingsplan het ‘n volledige projekte register wat beide projekte wat reeds
befondsing het en projekte wat nog befondsing kort azndui. Die Geintegreerde
Ontwikkelingsplan en begroting loop hand aan hand met mekaar en koppeling met mekaar word
aangedui in die begrotings dokument. Die Geintegreerde Ontwikkelingsplan en begroting
probeer om die dienslewering agterstande te adresseer wat prioriteit moet geniet cor die
volgende vyf jaar. Die munisipaliteit se strategiese doelwitte en nasionale prioriteite word ook
uitgelé in hierdie dokument.

Die volgende projekte geidentifiseer in die GOP is in ag geneem in die begroting vir 2015/16

» Kwartaalikse nuusbrief - R36 000
e Handelsmerk en bemarking - RS 290
e Personeel opleiding - R31 740
e  Wykskomitees - R46 928
s Voorgeskrewe bevoegdheids

Opleiding — bestuur - R147 000
+ Finansiele leerlingskap - R415 200
+ Biblioteke - R300 000

Plaaslike ontwikkelings program

- opleiding - R26 450
o Ontwikkeling van opleiding sentrum

Steytlerville - R190 000
« Toerisme - R217 815

s Willowmore grootmaat water
Wanhoop (Lewensvatbaarheid studie)
o Steytlerville grootmaat water

R250 000

e .



Erasmuskloof - R23 808 000

» Elektrisiteit meters - R136 000
» EPWP - R1 018 000
» Opgradering van sporivelde - R1 330 500
* Riolering stelsel Manenza Square - R2 200 000
¢ Hoé mas lig Rietbron - R200 000
o Opgradering van IT stelsel - R900 000
* Vervanging van ou water meters - R1 816 000
o Voertuie - R902 979

Soos u kan sien is die EPWP befondsing drasties ingekort. Dit is dus nodig dat

{(a) Die tegniese departement voor einde Mei ‘n voorlegging aan die Raad doen oor hoe
hierdie fondse bestee gaan word

(b) Dat die groot hoeveelheid Sakha Isizwe werkers in ons midde baie meer effektief
gebruik moet word

Vir hierdie doel word ‘n beroep op die Munisipale Bestuurder gedoen om baie meer aandag aan
die effektiwiteit van Sakha Isizwe te gee.

Die doel moet wees dat die Baviaans Munisipaliteit EPWP en Sakha Isizwe werkers moet
gebruik om die dorpe skoon en netjies te hou.

SDBIP (DIENSLEWERING EN BEGROTING IMPLEMENTERINGSPLAN}

Die hoévlak SDBIP word hierby aangeheg en is ‘'n aanduiding van die diensleweringsteikens
wat vir die 2015/2016 boekjaar gestel word, klem word gelé op die handhawing en verbetering
van diensleweringsvlakke en ook uitbreiding van dienslewering aan al ons gemeenskappe.

ORGANOGRAM

Effektiewe uitsette van personeel wat in lyn is met hul salarisse is ‘n groot bron van kommer.
Dit is baie moeilik om bogenoemde salarisverhogings aan die publiek te verkoop terwyl die
publiek bewus is van die lae uitsette van sekere personeellede verbonde aan sekere poste. Die
organogram was terug verwys na die 'HR'-komitee en word nou voorgelé vir finale goedkeuring.

TEN SLOTTE

Die meegaande begroting wat ek hier ter tafel Ié was onderworpe aan openbare deelname
prosesse en die insette van die gemeenskap and ander rolspelers was in ag geneem waar
moontlik.



My dank aan die CFO en haar personeel vir die saamstelling van hierdie begroting onder baie
moeilike omstandighede. Verder wil ek ook my dank uitspreek vir die Gemeenskapsdienste
departement vir die opstel van 'n hocogstaande GOP dokument.
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MAYORAL SPEECH

Councilors, municipal manager, head of departments, guests, ladies and gentlemen, good
moming to all.

The vision of the Baviaans Municipality is to strive towards the establishment of a progressive
community within a safe environment where basic service delivery is guaranteed and wherein
decision-making is based on maximum participation from the community.

In the next financial year die rendering of good quality and uninterrupted services to our
community still remains one of the main priorities of the Baviaans Municipality. Economic
pressures country wide also has an influence on Baviaans Municipality especially considering
the limited economic growth in our towns. The country's economic performance has
deteriorated over the past several years and without exception Baviaans Municipality felt the
effect thereof. The Gross Domestic Product (GDP) deteriorated from 3.6% in 2011 to 1.4% in
2014. According to National Treasury's predictions it is estimated that the GDP will improve
over the medium term to reach 3% again in 2017.

The average inflation rate for the past year was 5.6% and the projections are that, for the
MTREF period it will be at 4.8%, 5.9% and 5.6%. Considering the aforementioned we still place
strong emphasis on value for money in all our procurement processes, and that we continue to
encourage savings and strive to maximize all possible revenue in our strive to secure the
economic progression of the municipality.

It is expected that municipal revenue and cash flows will remain under pressure in 2015/16 and
municipalities are advised to adopt a conservative approach when projecting their revenue and
cash receipts for 2015/16. The Baviaans municipality was struggling severely with cash flow
constraints during 2014/15 of which the main reasons could be contributed to:

 The management of the previously DMA areas which was incorporated with Baviaans
during 2011 and which was and still is under funded

¢ The repayment of R5.2 million to the National Fiscus for unutilised grand funding during
201213 financial year.

The cash flow problems were report to National Treasury, Provincial Treasury and COGTA.

The provision of affordable and sustainable, quality services to all our communities remain high
on the agenda. A further challenge identified, facing most municipalities, are the fact that most
municipalities cannot achieve cost-reflective tariffs due to the problem that cost component for
all services is not known. According to National Treasury circular no 74 of 12 December 2014
municipalities are requested to determine all cost factors for all services and to use a tariff
model to detemmine tariffs. This exercise could have a huge impact on future tariff increases.

At the same time municipalities are cautioned to keep tariff increases as low as possible and
should therefore motivate any price increases above 6%. National Treasury indicated in circular
9
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74 that a costing guideline will be issued for guidance and tools in the costing of services
rendered to consumers.

National Treasury cautioned municipalities not too budget for unfunded or underfunded
mandates. An unfunded/underfunded mandate is defined as when municipalities perform the
functions of other spheres of government and bear significant costs out of their own revenue
sources. These unfunded/underfunded mandates pose an institutional and financial risk to the
municipality as substantial amounts of own funding is allocated to non-core functions at the
expense of basic service delivery. The duty of the municipality is to provide for basic services
such as electricity, water, sanitation and refuse removal in their budgets. A municipality may
only provide for non-core functions (e.g. créches, sports fields, libraries, museums, health
services, etc in the budget if:

The function is listed in Schedule 4B and 5B of the Constitution

The function is assigned to municipality in terms of national and provincial legislation
The municipality has prioritised the provision of basic services and

It does not jeopardise the financial viability of the municipality

The budget | am tabling here today was prepared in accordance with the prescripts of the
Municipal Finance Management Act, (Act 56 of 2003) and complies with Generally Recognized
Accounting Practice as applicable to Local Govemment.

The budget was compiled, taking into account the Macro-economic growth parameters and also
addresses the following National key priorities and Provincial priorities including the following:

¢ Building the capacity of local government through the “back to basics” approach

The following underlying factors were also taken into consideration with the compilation of the
2015/2016 budget:

» The current socio economic circumstances of our communities and especially the high
rate of unemployment

¢ Extemal factors having a direct impact on the budget such as the Eskom tariff increase
of 14.24%, consumer inflation, the wage agreement concluded with organized labour
which comes to end at 30 June 2015 and the possible impact thereof on wage increases
as well as other cost factors influencing service delivery.

FOCUS OF THE 2015/2016 BUDGET

* With the 2015/2016 budget, emphasis is placed on the core service delivery obligations
assigned to the municipality in the constitution.

» Maintenance of existing infrastructure enjoys preference once again and we are focusing
on preventative and scheduled maintenance preceded by proper planning processes.

10
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¢ Provision of basic services, improvement of the quality of housing, infrastructure as well
as sustainable service delivery.

CAPITAL BUDGET

The capital budget flows from the IDP process and contains information obtained from relevant
stakeholders and communities through a public participation process as well as ward committee
processes where applicable. The capital budget for the 2015/2016 financial year amounts to
R31.450 million with the main focus on the following:

Provision of water: Steytlerville — Erasmuskloof - R20.884 million
Feasibility study — Wanhoop water - R220 thousand
Streets Willowmore - R1.755 million
Streets Steytlerville - R1.755 million
Sport Fields Baviaans - R1.167 million
Waste Water Treatment works Rietbron - R1.929 million
LED projects - R389 thousand
Rietbron High mast light - R175 thousand
Upgrade of IT infrastructure - R789 thousand
Replacement of old water meters Rietbron - R1.593 million
Lease vehicles - R792 thousand

(*The above figures are excl VAT)

Capital projects for the 2015/2016 financial year are funded from grants receivable from the
National and Provincial Govemment amounting to R31.450 million. The municipality does not
have sufficient funds to fund projects out of own revenue.

OPERATING BUDGET

The operating budget for the 2015/2016 financial year amounts to R78.032 million which
represents an increase of 3.7% over the adjustment budget for the 2014/2015 financial year.
The maintenance budget for the coming financial year amounts to R2.646 million which
represents 3.4% of the total operating expenditure,

A 6.2% across the board general salary increase is budgeted for. The wage agreement with
organized labour is coming to end on 30 June 2015. The parties are currently negotiating salary
increases.

The total salary expenditure amounts to R26.554 million and represents 34.03% of the total
budgeted expenditure. This amount also includes the remuneration applicable to public office

bearers.

The major sources of revenue can be summarized as follows:
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Sale of Electricity R12.637 million

Assessment Rates R4.814 million
Sale of Water R4.339 million
Sewer fees R2.770 million
Refuse fees R3.183 million
Grants and Subsidies R28.054 million
INDIGENT SUBSIDIES

Provision is made in the operating budget for the subsidizing of the indigent households. The
subsidy includes 6000 liters of water, 50 units of electricity as well as a 100% subsidy on the
refuse, 100% on assessment rates as well as the sewer tariff applicable to a household. The
indigent policy provides for assistance to be given to households with a monthly income of less
than fwice the govemment pension.

The total budget for Indigent subsidies amounts to R7.267 million for the 2015/2016 financial
year.

Provision is also made for the repair of water leakages at indigent households in the amount of
R60 000 for the 2015/2016 financial year.

TARIFFS

It is of essence that the financial viability and sustainability of the municipality is secured and
therefore the principle of economic viability and sustainability was applied in the tariff
determination for the 2015/2016 financial year. The aim of the tariff determinations are to
ensure that all services can be run as a going concern on an independent and sustainable
manner.

| find it necessary to point out that the current tariffs are not sufficient to ensure the sustainability
of services and we would need to emphasize the implementation of cost reflective tariffs,
essential for the economic viability of the municipality in the concurrent financial years.
Management has already started with this in the budget of 2015/16. This principle will however
have to be phased in over a few years.

The proposed average increase in the main tariff categories for the 2015/2016 financial year is
as follows:

Assessment rates -10%
Sewerage -15%
Refuse removal - 15%
Water -15%
Electricity -15%
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The municipality implemented a new valuation roll as from 1 July 2014.

| want to raise the following aspects of caution however

(a) that we stay competitive in terms of market price
(b) that we do not find ourselves on an island of high tariffs sumrounded by municipalities
with lower tariffs

INTEGRATED DEVELOPMENT PLAN (IDP)

The new IDP for the next S years is also presented today for approval. We are proud of our IDP
which discusses a variety of topics such as the economic welfare of the community of Baviaans,
our financial situation as well as our projects that our planned for the next 5 years. The IDP
includes a comprehensive project register which indicates both funded and unfunded projects.
The IDP and budget is linked with each other and the linkage is illustrated in the budget
document. The IDP and budget tries to address service delivery backlogs which needs priority
over the next five years. The municipality's strategic objectives and also the national priorities
are clearly indicated in the document.

The following projects identified in the IDP has been considered in the budget for 2015/16

e Quarterly newsletter - R36 000
« Branding and marketing - R5 290
e Personnel training - R31 740
« Ward commitiees - R46 928
= Competency training managers - R147 000
¢ Financial interns - R415 200
+ Libraries - R300 000
e LED - training - R26 450
e Development of training centre
Steytlerville - R190 000
» Tourism - R217 815
s Willowmore bulk water Wanhoop
Feasibility study - R250 000
o Steytlerville bulk water Erasmuskloof - R23 808 000
o Electricity prepaid meters - R136 000
e EPWP - R1 018 000
¢ Upgrading of sports fields - R1 330 500
e Upgrading of sewer network Manenza
Square - R2 200 000
¢ High Mast Light Rietbron - R200 000
¢ Upgrading of IT system - R900 000
* Replacement of old water meters - R1 816 000
¢ Vehicles - R902 979
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As you can see the EPWP funding has been reduced drastically. It is necessary that

(a) the Technical Department makes a presentation to Council before the end of May 2015
on how these funds will be spent
(b} that the high number of Sakha Isizwe workers in our midst be used more efficiently.

For this purpose the Municipal Manager and management are urged to pay more attention to
the effectiveness of Sakha Isizwe.

The aim must be that the Baviaans Municipality use EPWP and Sakha Isizwe workers to keep
towns clean.

SDBIP (SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN)

The top level service delivery and budget implementation plan is attached herewith and is an
indication of service delivery targets that is set for the 2015/2016 financial year. Emphasis is

placed on sustaining and improving service delivery levels and extending services to all our
communities.

ORGANOGRAM

An effective output of personnel which is in line with their salaries is a big concern. It is very
difficult to sell salary increases to the public while the latter is aware of the low output of some
personnel in certain posts. The was referred back to the HR committee and is now ready for
final adoption.

IN CONCLUSION

The budget submitted here today was taken through a process of public participation to obtain
input from all role players. Input obtained has been considered and where possible incorporated
into the final budget.

Thank you to the CFO and her personnel for the compilation of this budget under difficult
circumstances. Furthermore, | would like to express my gratitude to the Community Services
department for the compilation of an IDP of high standards.

| THANK
e

E LOOCK

MAYOR
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CHAPTER 2
COUNCIL RESOLUTION

. That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003, the
Annual budget of the Baviaans Municipality for the financial year 2015/16; and indicative
allocations for the two projected outer years 2016/17 and 2017/18; and the multi-year and
single year capital appropriations are approved as set-out in the following tables:

1.1. Budgeted Financial Performance (revenue and expenditure by standard classification);

1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote);

1.3. Budgeted Financial Performance (revenue by source and expenditure by type); and

1.4. Multi-year and single year capital appropriations by municipal vote and standard
classification and associated funding by source.

. That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset

management and basic service delivery targets are adopted as set-out in the following
tables:

2.1. Budgeted Financial Position;

2.2 Budgeted Cash Flows;

2.3 Cash backed reserves and accumulated surplus reconciliation;
2.4 Asset management; and

2.5 Basic service delivery measurement.

. That in terms of section 24(2)(c)}(i) and (ii) of the Municipal Finance Management Act 56 of
2003 and sections 74 and 75A of the Local Government: Municipal Systems Act 32 of 2000
as amended, the tariffs for the supply of water, electricity, waste services, sanitation services
and property rates as set out in annexure A, that were used to prepare the estimates of
revenue by source, are approved with effect from 1 July 2015.

. That in terms of 75A of the Local Govemment: Municipal Systems Act (Act 32 of 2000} the
tariffs for other services, as set out in Annexure A, that were used in compiling the final
budget, are approved with effect from 1 July 2015

. That in terms of section 24(2)(c)iii) of the Municipal Finance Management Act, 56 of 2003,
the measurable performance objectives for capital and operating expenditure by vote for
each year of the medium term revenue and expenditure framework as set out in Supporting
Table SA7 are approved.

. That free basic services be provided to all registered indigent consumers only as follows:

The first 50 units of electricity free of charge

The first 6 kiloliters of water free of charge

Refuse removal - full subsidy of single residential monthly levy and town cleaning levy
Sewerage - full subsidy of single residential monthly usage and basic service charges
Property rates 100% subsidy
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10.

11.

12.

13.

That interest be charged on all debtors accounts outstanding for a period of more than 30
days at the prevailing prime interest rate plus 2% charged by the Municipality's Banker.

That in terms of the provisions of Section 75A of the Municipal Systems Act, 32 of 2000, the
notice of the tariff amendments be displayed on notice boards at all municipal offices,
libraries, and be advertised in local newspapers.

That in terms of the provisions of the Municipal Property Rates Act, (Act 6 of 2004) the
remissions be granted to property owners in terms of the provisions of the municipal rates
policy subject to the conditions contained in said policy

That the amount due in respect of annual assessment rates for the 2015/2016 be due and
payable on or before 30 September 2015.

That the amount due in respect of monthly Assessment rates and other service, basic and
consumption charges, fees and penalties be due and payable on or before the following
dates: 15 July 2015, 17 August 2015, 15 September 2015, 15 October 2015, 16 November
2015, 15 December 2015, 15 January 2016, 15 February 2016, 15 March 2016, 15 April
2016, 16 May 2016, 15 June 2016.

That in terms of section 5 of the Municipal Property Rates Act, 6 of 2004, the amendments
to the rates policy as indicated are approved with effect 1 July 2015

That in terms of the municipal budget and reporting regulations, paragraph 7, the
amendments to the budget policies, as indicated, are approved with effect 1 July 2015

14. That in terms of section 6 of the Local Government: Municipal Property Rates Act, 2004 the

15.

16.

17.

18.

19.

Property Rates by-law be approved with effect 1 July 2015

That in terms of section 24(2)(c)(iv) of the Municipal Finance Management Act, 56 of 2003,
the final IDP for 2015/16 — 2019/20 be approved.

That the Service delivery targets be approved

That Council approves the application for an overdraft facility to the value of R3 million as
discussed in the budget document.

That Council approves the application for finance leases for the acquisition of vehicles as
discussed in the budget document

That the final documents be available for inspection and comments at the following places:
Willowmore Municipal office
Steytlerville Municipal Office
Rietbron Municipal Office
Willowmore, Rietbron,Steytlerville & Baviaanskloof Libraries
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CHAPTER 3

EXECUTIVE SUMMARY

PREFACE

Baviaans Municipality is a category B Municipality and together with 9 other category B
municipalities form the Sarah Baartman District Municipal area.

Baviaans Municipality covers an area of 11 668.52 square kilometers with three urban nodes,
namely Willowmore and Steytlerville and Rietbron. Willowmore is the nodal point of the
municipality as determined in terms of the Section 12 notice published in terms of the provisions
of the municipal structures Act and also serves as administrative hub for the municipality, the
district offices of Provincial as well as National Government Departments.

The area is scarcely populated with a population density of 1.68 per km2. The Local
municipality is situated between 23 and 25 degree longitude and 33 and 34 degree of Southern
Latitude and is approximately 1500 meters above sea level.

The well known Baviaanskloof Nature Reserve is situated in the southem portion of the
jurisdictional area and also covers approximately 60% of the municipal area.
Agriculture, tourism and service industries form the basis of the area’s economy.

The budget tabled here today is the MTREF (Medium Term Revenue and Expenditure
Framework) for the 2015/2016, 2016/2017 and 2017/2018 financial years as legislatively
prescribed.

The following documents were considered in the preparation of the budget:
« National treasury circulars 74 & 75 as well as other prior year circulars giving guidance

on budget processes

+ The municipal budget and reporting regulations as issued in govemment gazette 32141
on 17 April 2009

CAPITAL BUDGET

The drafting of the IDP runs concurrent with the 2015/2016 budget process in order to update
the Medium Term Expenditure Framework (MTEF). The IDP budget link is summarized in the
supporting tables attached hereto.

The Medium Term Expenditure Framework should guide the municipality with regards to its
funding requirements in the medium term (3 years). Confirmed capital grant funding for the
2015/2016 financial year amounts to R34.051 Million.
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Capital investment for the 2016/2017 financial year amounts to R8.585 Million and the
2017/2018 financial year amounts to R8.823 Million. A total of R51.459 Million is thus needed
to finance the Medium Term Expenditure Framework. The aforementioned capital requiremenls
are only indicative of the confirmed funding for the MTEF and do not include issues of priority
where funding applications are in process and have not yet been confirmed.

From the MTEF it is clear that the council is once again relying on grants and subsidies for the
funding of its capital requirements, the main source being MIG and Regional Bulk infrastructure
grants.

Main contributing factors to the capital budget for the 2015/2016 financial year are:

Provision of water - R22.696 million
Roads and storm water - R3.511 million
Waste Water Treatment - R1.930 million
Sports fields - R1.167 million
High Mast light Rietbron - R175 thousand
LED Projects - R389 thousand
Upgrade of IT network - R789 thousand
Replacement of old water meters - R1.593 million
Vehicles (lease) - R792 thousand

OPERATING BUDGET

The increase in the operating budget amounts to R2.809 mil for the 2015/2016 financial year
and represents an increase of 3.7% over the 2014/2015 adjustment budget. Increase in budget
can be ascribed to the following:

» Increase in salary expenditure due to the 6.2% across the board increase. The
agreement with organized labour is coming to end at 30 June 2015. The parties are
currently in negotiation with regards to salary increases. This represents an increase of
R2.6 Million over the amount budgeted for 2014/2015.

* An increase of 3.8% over adjustment budget for 2014/15 in maintenance expenditure is
budgeted

* An increase of 14.24% in the purchase price of electricity from Eskom.

A summary of the operating budget is atitached herewith and includes all operating expenditure
necessary for operating the municipality for the 2015/2016 financial year.

The operating budget for the 2016/2017 and 2017/2018 financial years are based on a growth

of 5.5% and 5.3% per annum respectively. Where other factors impacting on the budget are
known, it has been calculated as such and is included in the budget figures.
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EXPENDITURE

The operating expenditure budget for 2015/2016 is R78.032 Million which represents an
increase of 3.7% over the adjustment budget for the 2014/2015 financial year.

Salary and related expenditure, excluding remuneration of public office bearers, amounts to
R24.696 million or 31.65% of the total expenditure.

An increase of 3.8% in maintenance expenditure is budgeted as an effort to try and increase the
levels of repairs and maintenance. The acceptable norm is 6% of total expenditure.

REVENUE

The budgeted revenue (excluding capital grant revenue) for the 2015/2016 financial year
amounts to R58.775 million whilst a deficit of R19.257 mil is budgeted for the 2015/2016
financial year, not considering capital grants to be received.

The revenue budget is compiled taking into account a 100% collection rate on debtors, if for any
reason this rate is not attained, expenditure would need to be cut back in order to ensure that
the municipality does not aperate in a deficit.

The 100% collection rate is based on the following considerations:

o Write off of all debt older than 90 days, except government debt, debt of businesses and
debt owed by staff and utilization of the cumrent available provision for bad debt to cover
this write off

¢ The continuation of the service level agreement with the current company appointed for
debt collection

¢ The continuation of legal action against default rate payers

e« Improved credit control procedures currently in place

e The utilization of the MFIP programme to implement revenue enhancement mechanisms
in the municipality

 The implementation of improved flow control water meters in Eskom serviced areas.

* An improved strategy and campaign for indigent registration especially in the Eskom
serviced areas.

The municipality should also consider altemative income sources e.g.

« Selling of land not utilized or earmarked for future development

o Selling of redundant assets

» Consideration should be given to the possibility of generating tourism income from the
farm Wanhoop once the municipality has obtained this farm — the process of
expropriation is already underway
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PROVISION FOR IRRECOVERABLE DEBT

No provision is made of imecoverable debts in the 2015/2016 budget. Please refer to above
explanations under Revenue.

REVENUE PER SOURCE

An analysis of the revenue per source for the 2015/2016 financial year is reflected in the
attached budget schedules and the main sources are summarized in brief as follows:

Sale of Electricity R12.637 million
Assessment Rates R4.893 million
Sale of Water R4.255 million
Sewer fees R2.770 million
Refuse fees R3.183 million
Grants and Subsidies R28.054 million
TARRIFS

It is important to ensure the financial sustainability and economic viability of the municipality and
these principles were therefore applied in the determination of the tariffs for the 2015/2016
financial year. The aim of the tariff determinations are also to ensure that all services can be run
independently as a going concem.

In terms of a National treasury guideline, municipalities are eluded to the fact that tariffs should
be cost reflective and it should be noted that this principle would need to be applied in this and
future budgets. Current tariffs are not cost refiective and serious consideration would need to
be given to substantial tariff increases in the subsequent financial years.

ASSESSMENT RATES

In order to enable the municipality to fulfill its constitutional mandate with regards to the
rendering of municipal services and the management of its municipal area, an increase of 10%
in respect of assessment rate tariffs for all categories are proposed.

The rebates on assessment rates are contained in municipal rates policy and are applicable
once again to the 2015/2016 financial year to qualifying ratepayers subject to the conditions as

determined by Council.

SEWERAGE

It is proposed that the sewerage tariffs be increased by 15% for both households and
businesses. This is necessary to ensure that current service levels are maintained and to
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prevent infrastructure falling into disrepair. The increase of 15% will also ensure that the tariffs
are more cost reflective and will lead to a more sustainable provision of the service.

ELECTRICITY

The Municipality finds itself in the unfortunate position that it has no option but to filter down the
proposed Eskom increase to its consumers. The Eskom increase to the municipality amounts
to 14.24%. It should be noted that due to much needed infrastructure cost and maintenance
cost the municipality unfortunately has to increase prices with 15%.

50 units of free basic electricity are provided only to indigent consumers in the 2015/2016
financial year.

Maintenance expenditure in respect of the electricity amounts to R470 492 for the 2015/2016
financial year, representing 3.13% of annual electricity sales. The guideline from NERSA is 6%
of annual electricity sales. NERSA has requested reasons for not adhering to the requirement.
The municipality is unable to comply with this requirement as the electricity function is currently
running at a loss to the municipality

The electricity infrastructure needs to be upgraded as the municipality is constantly using in
excess of the maximum demand as detemrmined by Eskom and paying penalties to Eskom due
to this. Unfortunately the municipality does not have sufficient funds to do this and Eskom is not
willing to upgrade their infrastructure on their cost.

The municipality is monitoring electricity losses on a monthly basis and electricity losses is
currently only at 9.9% (norm is 10%).

Curmrently a huge risk factor to the municipality is the announcement of Eskom that they will
apply for an additional 10% increase in tariffs. Should this be approved the municipality will
have no choice but to filter this through to our consumers and increase electricity tariffs with an
additional 10%.

WATER

In terms of National treasury guidelines the water tariffs must be cost reflective and the
provision of potable water should carry the highest priority,

The Steytlerville bulk water project will come to completion during this financial year. The
impact that this new infrastructure will have on future maintenance cost will have to be
considered. The purpose of the project was to supply 15 120 KL per month of potable water to
a population of 6 704 people in approximately 1 676 households. In implementing this project
the municipality is implementing one of the key priorities of national govemment — providing
potable water to all.

The municipality is trying to adhere to National Treasury's guidelines in ensuring that tariffs are
cost reflective. Unfortunately this necessarily goes hand in hand with an above norm increase
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in tariffs until such time that the bench mark has been reached. In order to comply with this
instruction, the water tariffs applicable to the 2015/2016 financial year is said to increase by
15%.

The tariff increase is necessary to ensure the economic viability and sustainability of the water
service and to secure the quality of water provisicn to all communities.

Management has already started with identifying cost components relating to the provision for
water and in the 2015/16 these cost have been allocated to the water function. In doing so it
was a clear indication that the Baviaans municipality's water tariff is still not cost reflective. The
municipality will with the assistance of the Municipal Finance Improvement Project (MFIP) revisit
tariffs and with the now identifiable cost use a tariff model to determine what the price per
kilolitre should be.

DRINKING WATER QUALITY AND WASTE WATER MANAGEMENT

Baviaans Municipality is a Water Service Authority as well as a Water service Provider.
Baviaans Local Municipality manages the provision of drinking water and waste services.

e Blue drop rating: score 52.6% (2010)
Green drop rating:  score 13.8% (2011/12)

o Water Safety Plan status: Water Safety Plan currently in use; updated and approved by
Council July 2014

e Challenges: Management of drinking water
—» Operational Monitoring Plan (Raw and treated)
— Introduce sampling protocol (many different sources)
— Groundwater drawdown and water abstraction from boreholes
= Insufficient maintenance (lack of funds / budget)

+ Challenges: Management of waste water
— Operational monitoring of inflow and final discharge effluent
— Sampling and testing (monitoring) of waste water treatment work’s final effluent for
compliance
Registration of waste water treatment work and process controllers
Steps taken for training of process controllers to obtain Department of Water and
Sanitation registration
— Prioritise existing funds (MIG, ACIP, RBIG) to focus mainly on water source
development, water and waste water quality management and introducing and
developing Operation and Maintenance manual for all treatment plants

e

-
-
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REFUSE REMOVAL

It is proposed that the refuse tariff increase by 15% for the 2015/2016 financial year. The
municipality must in terms of the requirements of GRAP contribute to a provision for the
rehabilitation of refuse sites, this contribution has now been included in the budget for
2015/2016. The municipality’s landfill sites are not legal and do not have the required licenses.
The municipality is in the process of legalizing the sites, but this can only be done through grant
funding over the next 3 years. The future maintenance and compliance cost of the land fill sites
needs to be considered in arriving at a sustainable tariff.

INDIGENT SUBSIDY

The municipality will once again in the 2015/2016 financial year strive towards sufficient
subsidization of indigent households. Provision is made as follows in the operating budget for
the subsidizing of the indigent:

Electricity 50 Units

Water 6 Kiloliter

Sewerage Full subsidy of the single household tariff
Refuse removal Full subsidy of the single household tariff

Assessment rates 100% Subsidy

Provision is made on the budget to subsidize households at a total cost of R7.328 million for the
2015/2016 financial year.

Provision is also made for the repair of water leakages at indigent households in the amount of
R60 000 for the 2015/2016 financial year.

FINANCIAL VIABILITY AND SUSTAINABILITY

The Municipality must ensure the financial sustainability of its operations and ensure that it
operates as a going concern. The budget currently does not support this principle and a serious
effort would be necessary to ensure the reaching of these goals.

The budget for 2015/16 as well as the outer 2 years is unfunded. The municipality is cumently
not able to table a funded budget mainly due to the following:

e The municipality has creditors outstanding relating to the previous financial year
(2014/15)

o Currently the municipality is in a financial position where its current liabilities exceed its
current assets, which means that it has very poor liquidity. Current liabilities exceed
current assets with R22 million as at 30 June 2014. This could have a significant impact
on its ability to timeously service its creditors when they become due and payable.

¢ The municipality is in the situation where income generation is hampered by the large
indigent population it supports in terms of service delivery. This is a cause for concemn

ﬁb—é
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with regards to the future sustainability of the municipality and may impact on service
delivery.

 The municipality needs a cash injection of at least R22 million to ensure a possibility of
future funded budgets.

SDBIP (SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN)

The municipality’s business and service delivery priorities were reviewed as part of this year's
planning and budget process. A top level service delivery and budget implementation plan is
included in the budget documentation. The SDBIP is indicative of service delivery targets for
the 2015/2016 financial year. Emphasis is placed on the sustaining of current services and
further enhancement of service delivery to all communities.

POLICY CHANGES
Management has conducted the required annual review of all budget related policies. The
following policies have been reviewed without any changes:

» Tariff policy

¢ Asset management policy
= Virement policy

s Loans policy

The following policies have been reviewed with changes:

= Rates policy — to include adjustments required by Municipal Property Rates Amendment
Act which will come into effect on 1 July 2015

» Supply chain management policy — to include the provision for “proudly South African
campaign”

e Credit control and debt management policy ~ to implement a minimum amount
outstanding before disconnection of services; update budget related charges; update
deposits to be paid

* Indigent Policy — to include provision of subsidies for people eaming just above the
threshold of 2 x govemment grant. The provision is at rate of 50% of other services, 50
units electricity and 6 kl of water. This is subjected to budget provision

+ Banking and investment policy — changes to include arangements for cash deposits for
remote areas without banking facilities.

MUNICIPAL MANAGER
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CHAPTER 4

ANNUAL BUDGET TABLES

Operating budget {(Schedules A1, A2, A3 &A4)

The operating revenue budget of Baviaans Municipality amounts to R58.775 Million for
2015/2016 financial year. This represents an increase of R4.313 million (7.9%). The
increase is mainly a result of:

e increased tariffs
¢ Increase in equitable share and other grants

To ensure a credible budget Baviaans Municipality had to increase tariffs in general by 15%
except rates. Consideration was given to the fact that Baviaans Municipality has been
increasing tariffs marginally for a number of years in the past which resulted in tariffs not
being cost reflective. A total review of the tariff structure has started during 2014/15 and will
continue in 2015/16 with the assistance of National Treasury through the MFIIP programme.
The increase of 15% in all tariffs will lead Baviaans municipality in having a more sustainable
budget and ensuring that we will be able to render all services.

NERSA approved a 12.2% tariff increase for municipalities, but the municipality applied for a
15% increase. The municipality is awaiting the ocutcome thereof.

Please refer to budget assumptions for more detail. (Chapter 9)

Baviaans Municipality's budgeted expenditure for the 2015/2016 MTREF amounts to
R78.032 millien. This represents an increase of R2.089 million (3.7%)

This increase is mainly a result of increase in:
o Salaries
¢ [ncrease in bulk purchases

A 6.2% across the board general salary increase is budgeted for. Salary negotiations with
organized labour are still in progress.

Bulk purchases increased by R1.320 million which is a result of the increase in bulk electricity
which amounted to 14.24%.

Currently a huge risk factor to the municipality is the announcement of Eskom that they will
apply for an additional 10% increase in tariffs. Should this be approved the municipality will
have no choice but to filter this through to our consumers and increase electricity tariffs with
an additional 10%.

It is worth mentioning that currently there is no allocation for EPWP grant beyond the 2015/16
financial year. The municipality will receive R1 018 000 EPWP grant for 2015/16.

T —
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EC107 Baviaans - Table A1 Budget Summary

2015/16 Medium Term Revenue & Expenditure

Descrdption 201112 2012113 200314 Current Year 201415 F
ramework
R thousands Audited Audlisd Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
O Out Outcoms Budget Budget Forecast t 201516 201617 | 2201718
Financia! Performance
Property rakes tan 3082 148 a3 4317 4377 a3 481 5296 3.825
Service charges 13,244 15,733 17.481 20,000 13,929 19,929 19939 22930 25223 7748
Invesimentrevenue 102 n2 121 88 110 110 10 12 133 146
Tranglers recognisad - operaional 18,604 26,570 23181 5819 a519 as519 0519 28.054 27841 7e8n
Other own revenue 5,118 1,699 2403 1161 2517 2517 2517 2556 231 30
Total Revenue (exchuding capital transfers and 39,1% a7 197 85615 5244 54,462 54,452 54,462 58,775 61,220 54,891
contributions)
Employes costs 18,318 18,550 20243 121200 2,090 22,030 090 24.5% 26,128 27.566
Remuneraion of councilors 1,383 1,507 1,669 1,755 1,768 1768 1,768 1,859 15961 2065
Depreciaton & asselimpai menl 14,842 15516 16875 15,600 16,000 16,000 16,000 16,000 16,030 16,080
Finance charpes 163 1,084 1091 1128 113 1129 1158 1,305 1317 1450
Maksak and buk purchases 6,658 7942 8475 10,15 9,300 9,300 9,300 10,620 11204 1.798
Transkers and grants 3572 5629 5,386 5285 669 6,696 6,696 1328 8,116 8862
Other axpendiwe 22915 16,175 18,601 15,573 18,240 18.240 18.240 16,225 15727 15,536
Total Expendliure 58,452 55,404 72340 71,695 75.23 75 7524 78,032 B0, 542 84,357
Surphusi Defleit) [29,266) {18,207} [25.726) {19.251) {20,762} [20.762) (20.762) {19.257) {19.323) {19,466)
Transkers recognisad - capial 15,885 2518 38.247 42540 4,798 44,798 44,798 34,051 8,585 6,823
Conbbuons recognisad - capkal & contibuied astels - - - - - - - - - -
Surphusi{Deficit) after capital transfers & [13,360) 4 12521 23,289 24036 24,036 24,036 14,7193 110,738} {10,643}
contributions
Share of surplis/ {dekes§ of assocaie - - - S & = - - - -
Surplusi{Deficit) for the year {13,380 431 12521 23,248 24,03 1016 24036 14793 (10.738) {10,643
Capltal diture & funds sources
Capital expenditure Lh ] 29 35,815 40,687 41,850 4,850 41850 3450 7531 179
Translars recognised - capial 4723 21,889 35,390 38,618 39,483 39,463 33,483 30,658 7521 739
Publc convribuions & donatons - 63 - - - - - - - -
Berrawng - 133 30 1,720 2,108 2,108 2,108 192 - -
Inipmaly generated binds 5 286 115 143 i) mn if} - - -
Total sources of capital lunds im 2912 5815 40,607 41850 41850 41550 450 754 11
Einancis) position
Totl current asses 1,28 3565 4634 5782 5417 5417 5417 2,752 2928 3032
Total non currenl assels 216,01 224,455 319 265,914 269,033 269,098 209038 284 548 276,049 267708
Total curreni kabiHe s 15,112 20,905 26,644 11,030 64719 6,479 %479 24209 26,485 28,927
Totl non curent kabxkies 4,01 4960 5511 5878 9,34 9.3 934 9567 9725 9,689
Conruniy weath/Equiy 157,308 2154 24,676 251,788 238,712 23312 2,112 253,505 242,767 23214
Cash flows
Netash fom [used) oparaing 15,351 973 30838 40799 42,243 #2.249 42283 34,085 5067 9,268
Nelcash fom {used) nvestng [14,988) {22,9%5) {35,540} {40,687) (41.810)] {41.810) (41.810) (31,450 {7.53%) {7.739)
Net tash ¥om (used) Inancing {530) 174 4874 50 M fi¥) 242 {3,493 {1,196} {1,196)
Cashicash equivalents ot the year end "r 299 472 932 1,154 1,154 1154 675 1,016 1345
Cash backinglsurpus recondiation
Cash and invesimenis avaiabl "y m 472 32 1,154 1,154 105 675 598 685
Applicalon of cash and investrents 14422 16,854 11,214 4052 17,1 17 17,131 2048 2,565 24649
Balance - surplus (shortfall) {14,305) {16.554) (16,802) (3.121) {16,577) (16577) {16577} {19,823) {21,867} {23,964)
Assel management
Assetregiser summary (WOV) 216,801 224 45 243,188 265914 269,098 269,098 284,548 284 548 276,049 267,708
Deprecilon & asselimpainrent 14,042 15515 16,875 15,600 16,000 16,000 16,000 16,000 15,030 16,080
Rengwal olExsing Asset - - - 1.816 1,820 7028 7828 s 7134 13
Repais and Manknance 532 3083 1983 119 2548 2548 2647 2647 1,832 1,603
Fres senvices
Cosiof Frae Basc Services provided 3437 4 %7 4792 4,664 5,801 5,801 6,4) 6,343 7033 1671
Revenue costof fes services provided 10,382 12,652 14,139 5 b 64 841 &1 925 1,017
Househalds below minimum servics lavel
Vaer 0 [} 0 [} 0 0 0 0 0 Q
Sanilon/sowerags 1 [} 0 0 0 0 0 0 0 0
Enargy: 1 1 1 1 1 1 1 1 1 1
Reluse: 2 1 1 1 1 1 1 1 1 1
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EC107 Baviaans - Table A2 Budgeted Financiai Performance {revenue and expenditure by standard classification}

201516 Medium Term Revenue & Expendiiure

Standard Classitication Description Ref 201112 201213 201314 Current Year 2014/15 Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year i Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201516 + 201617 +2 2171
Revenue - Standand
Governance and administration 219 16,398 13697 14,445 16,490 16,490 16,401 17,183 18,086
Execulve and councl - 732 1,348 1.403 1,403 1,403 1,368 1430 1,493
Budgetand reasury ofice 2180 13415 12,146 12,807 14,843 14843 14772 15470 16,287
Corporate services kil 2251 143 105 244 244 28 283 06
Community and public safety 857 2,396 [+]] 14,728 6,461 6,461 6,18 5844 5806
Communily and social services 607 147 574 3,588 3591 3591 4604 423 4263
Spord and recreaon - - - 1,485 2485 2485 1,30 1,356 1,393
Pubic sakey 250 250 250 250 250 250 250 250 250
Housing - 939 - 9,405 135 135 - - -
Heath - - - - - - - - -
Economic and environmental services M 11,375 7878 1,087 8,281 8,291 8,004 4175 2,981
Planning and development - - - 517 k] k| 648 467 482
Road ¥ansport ny 11,375 7,878 6,580 8288 8,288 7.356 4307 2493
Environmental proecion - - - - - - - - -
Trading services M5 0457 62,45 58,209 67,509 67,589 62,110 4192 46,663
Elecriciy 8,106 12,345 14,093 14,459 14,526 14526 15,011 16,453 17,851
Water 6819 17,813 38,249 29,985 41,402 4,402 31704 11,9% 12487
Waske waier managemenl 16,430 8,199 5237 6,039 5,585 6,585 7.823 6,113 641
VWaske management - 2,100 4877 7865 5076 5,076 5571 7.3H 9,903
Other 4 23 89 66 455 429 428 125 T 79
Total Revenue - Standard 2 5501 70,115 84,862 94,984 99,259 99,259 92,025 59,805 1314
Expenditure - Standard
Governance and adminisiration 4127 18,462 8,747 U235 7,09 37099 19,925 20,995 22137
Executve and councd 2848 3793 3N 1506 1,591 350 3793 3977 4,163
Budgetand reasury ofice n181 N5 30,554 25418 7917 27817 10140 10,689 11,28
Corporate services 5,245 4156 4,820 5309 550 5,591 590 £330 6675
Community and public safety 1210 P2 k2] 2924 3173 3,100 3,100 4,188 4410 4,634
Communiy and social services 3182 2459 2425 2554 264 2624 3,560 3747 3934
Sport and recreation k'] - - ] 5 5 15 16 17
Publc sakly 0 i 498 6§12 470 470 B3 648 683
Housing - - - - - - - - -
Heath - - - - - - - - -
Economic and environmental services 3,290 T4 8,301 9,613 9,307 8,347 17,155 16,416 16,069
Planning and development - - - 992 957 957 122 1121 1,183
Road ransport B,290 742 9,303 a6 8,350 6,350 15928 15,295 15,687
Environmental proecion - - - - - - - - -
Trading services 15,521 15,936 0,757 23,541 24,881 24501 15839 FIALTH 1914
Elecrialy 8,049 94979 11,544 12,446 12,097 12,697 15,140 16,042 16.994
Waler 4,299 3203 4441 4589 5,591 5591 10,551 10,954 1.3n
Wast waker management 2,164 1507 1,508 2,890 24 124 5,069 6,204 5,440
Waste management 104 147 3,264 3517 3,769 3769 4,278 459 4937
Other 4 148 755 L] 1134 1,036 1,03 926 924 a4
Total Expendiiure - Standard 3 64,452 56,404 72,340 11,695 75,223 75223 78,012 80,542 84,357
Surplusi{Deficit) for the year {13,380 41 12,52 23,209 24,036 1036 14,793 (i0.734)] {10,643)
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EC107 Baviaans - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote}

Vote Description

R thousand

Ref

w2

01213

2013714

Current Year 2014/t5

2045M6 Medium Temm Revenus & Expenditure
Framework

Audited
Outcome

Audied
Quicoma

Audited
Quicoms

Origina)
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2015116 H 2016147 2 2017H8

Revenue by Vots

Voie 1- Execubve & Cound
Vote 2 - Corparake Services
Voie 3 - Budget & Treasury Ofice
Vol 4 - Technical Services
Voe 5 - Communiy Services
Voke 6 - [NAME OF VOTE 6]
Vol 7 - [NAME OF VOTE 7}
Voie 8 - [NAME OF VOTE 8]
Vol 9 - [NAME OF VOTE 8]
Vot 10 - [NAME OF VOTE 1]
Vot 11 - [NAME OF VOTE 11]
Voie 12 - {NAME OF VOTE 12]
Voiz 13 - [NAME OF VOTE 13]
Voie 14 - [NAME OF VOTE 18]
Vo 15 - [NAME OF VOTE 15)

732
225
13415
52,136
2181

1,348
143
12,146
£8,912
2312

1,403
105
12,907
72839
773

140
pI7)
14843
4,518
8,251

1403
244
14,843
14,518
8,251

1,368 1430 1493
263 283 306
41m 15,470 16,287
67,834 44451 47,200
8,589 [ATal 8428

Total Revenue by Vote

55,01

34,862

92825 68,805 13714

Expsnditure by Vots to be appropriated
Vol 1 - Execuve & Councdl
Voe 2 - Corporae Services
Voe J - Budget & Treasury Ofice
Vaie 4 - Technical Services
Vot 5 - Communily Services
Vote & - [NAME OF VOTE 6]
Voie 7 - [NAME OF VOTE 7]
Vot B - [NAME OF VOTE 6]
Vo 9- [NAME OF VOTE 5]
Vote 10 - [NAME OF VOTE 10]
Voie 11 - [NAME OF VOTE 11)
Voie 12 - [NAME OF VOTE 12)
Vole 13 - [NAME OF VOTE 13
Vo 14 - |NAME OF VOTE 14)
Vaie 15 - [NAME OF VOTE 15)

1845
5,245
1,181
1%
1451

3373
4,820
30,554
29307
4,286

3506
5,308
25419
3,91

3™ s 4163
591 §,330 6,675
10,140 10,689 1,299
50,946 52,225 54,518
1,162 132 1705

Total Expenditure by Vote

a

63,452

12,340

11,685

15223

15,223

78,032 40,542 84,357

Surplusl{Delicit] for the year

[

[13,380)

12,51

2209

24,036

24,036

14,753 10,73%) 110,643)

/ﬁ“ﬁ’——*
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EC107 Baviaans - Tabte Ad Budgeted Financiai Performance {revenue and expenditure)

20156 Medlum Term Revenue & Expenditure

Description Ref|  2011M2 w113 01014 Cument Year 2014115 —
R thousand 1 Audited Audited Audited QOriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
QOutcome Outcoma Outcome Budget Budget Forecast oultome 01515 HIEHT | 22047118
Revenus By Scurce
Property raes 2 1318 1082 KLY.] 4 4 4In 431 4814 5,2% 5825
Property raies - penalies & colecion tharges
Service charges - elecyiily revenye 2 7761 8897 9818 1091 1058 10949 10969 12637 1390t 1529
Service charges - waler revenue ) 27% 2847 M2 3564 3m 3m am 4339 4 5250
Service charges - sanitafon revenuye 2 2751 1,758 218 2287 2409 240% 2408 21 3047 3382
Service charges - relise revenue 1 - 2 215% 2768 2768 2768 2768 318 3502 3882
Sesvice charges - oher - - - -
Rentd of bxitdes and equipment 5 6 % 4 1 178 179 251 m 24
Inerest eamed - exrnal nvesirens 102 12 121 B8 H 16 1o | 13 146
Inkrestaamed - oulstanding debirs kir} 368 460 n 482 462 482 530 583 64
Dividends received - - - =
Fies 13 4 9 10 2 2 2 2 2 2
Licences and permis 451 - 7] 44 75% 75 756 B3z 915 1007
Agency services - 48 164 2 o7 647 [H 756 B3 914
Transless recoqnised - opes el 18504 B510 23181 2,819 27519 a5 27519 05 847 a9m
Cher revenue H 4213 355 ur ki1 ki n m a8 n M
Gans on disposa ofPPE 7 152 10 100 100 -
Total Revenue {excluding capital transfers and FTRITY am 111 524 4R 54462 54,452 8715 §1220 64891
contributions)
Expenditure By Type
Employee related costs ) 18,318 18,550 20243 ik 1] 1090 2% 205 2469 $18 17 566
Rermuneraton of councliors 1,383 1507 1,689 1755 1,768 1,768 1,768 1859 1,961 2065
Debt irparment 3 kK] 131 104 - 1,206 1200 1.200
Depreciaion & assetimpairment i 14842 15,516 16,87 15,600 16,000 16,000 16,000 16,000 16030 16,080
Finance charges 763 1084 108t 1128 LAY 1128 1129 1,305 137 1450
Buk purchases 2 6658 1942 BA75 10,453 530 9,300 4300 10520 1w 11,798
Ohies makrials 8
Conyaced services - - - - - - - - - -
Transkrs and granks 3sn 5629 5.0 57285 6.6% 66% 5% 7320 8116 8862
QOher expendaure 4.5 19,125 14,804 16,768 15573 1704 17040 17040 16.225 1574 1653%
Loss on disposa of PPE 0 8%
ﬁ'oul Expenditure §8.452 56,404 2340 71,695 1511 15223 75211 11,032 80,54 b357
SurphushDeficit) (29,266) {19,207) {25,726) {19,251} (20,762) {0762) {20,762) (13,257} {1930 (19,466)
Transkrs recogrised - capial 15,886 2518 B 42540 479 44798 44758 HO5 8,585 8823
Conrbulons recognised - capid 3 - - - - - - - - - -
Conrbuied asses
Surphusf{Defict) after capital transfers & (13,280 431 12501 FERIT] 0% 24,03 4.0 14793 {10,730) {10,643)
contributions
Taxafen
Surplusf{Deficit) afler taxation {13,356 4311 12,51 ik 1] W% 2,036 20,036 14193 (16,73 {10,643}
Alribustable lo minoribes
Surplus/{Defich) attributable to munlcipality {13.380) M 1252 NI 2,03 T T O] o738} {105643)
Share of surplus/ {defc) of associale 7
|Surplus{Deficit) for tha year [13.380) am 12,521 2324 0% 4% 0% 14,193 110,738 (10,643
29
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Capital budget (Schedule AS5)

The capital budget of the municipality amounts to R31.450 Million. This indicates a decrease
of R10.399 Million (24.84%) which is mainly a result of:

e Decrease in DTl funded projects (R2.327 million)

» Decrease in MIG funded projects (R857 thousand)

e Decrease in RBIG funded projects (R7.213 million)

e Decrease in own funded projects (R278 thousand)

» Decrease in loan funded projects (R1.316 million)

s Increase in MSIG funded projects (R789 thousand)

s Increase in DWA (ACIP) funded projects (R1.593 million)

The main projects that are funded in the capital budget are:

» Streets & Storm water Willowmore — R2 001 250

s Streets & Storm water Steytlerville — R2 001 250
 Waste water treatment works Rietbron — R2 200 000

e Upgrading of Sports fields - R1 330 500

¢ Steyllerville water Erasmuskloof — R23 808 000

+ High mast light Rietbron — R200 000

e LED projects — R443 500

= [T infrastructure upgrade — R900 000

s Lease vehicles — R302 979

* Replacement of old water meters Rietbron — R1 816 000

Amounts shown are total project values for 2015/16 including VAT. The budget is based on a
total amount of R31.450 mil excl VAT.

These projects are funded by the Municipal Infrastructure Grant, Regional bulk infrastructure
grant and Municipal Systems Improvement Grant, Department of Water Affairs (ACIP) and
finance leases.



EC107 Baviaans - Table A5 Budgeted Capital Expenditure by vote, standard cfassification and funding

Vote Description

R thousand

Ref

0112

2012113

201Ut

Current Year 2014115

201518 Medlum Term Revenus & Expenditury
Framewer

Audied
™

Audited

Dut

Audited
Out.

Criginal
Budget

Adjusted
Budge

Full Year
Forecast

Pra-audit
cutcoms

Budget Year
201518

Budget Year
+1 201847

Budget Year
+2 2017118

Capital expenditure - Vote
Wuki-year sxpenditure to be sppropnated
Vo 1 - Executve & Cound
Voi 2- Corporae Services
Vow 3- Budget & Treasury Ofice
Vo 4 - Technical Setvicas
Vot § - Communiy Services.
Vow 8 - [NAME OF VOTE 8}
Vol 7« [NAME OF VOTE 7}
Vo &« [NAME OF VOTE 8
Vois § + [NAME OF VOTE §
Vol 10+ [HAME OF VOTE 10]
Vomr 11- [NAME OF VOTE 1]
Vom 12 - [NAME OF VOTE 12]
Vol 13- [NAME CF VOTE 13|
Vob 14 [NAME CF VOTE 14)
Vob 15+ [NAME CF VOTE 15}
Caplial mutti-ynar expenditure sub-tota!

Single.year expenditure (o ba approprated
Vow 1. Execuive & Cound
Veow 2. Corporai Servicas.
Vew 3- Budgel & Treasury Ofcs
Vom 4 - Tachnical Services
Vob §- Commundy Services
Vo 8« [NAME OF VOTES)
Vo 7 [NAME OF VOTET)
Vol B - [NAME OF VOTE 8]
Yom D - [NAME OF VOTE 0]
Vob 10- |NAME OF VOTE 10]
Vo 11 - [NAME OF YOTE 11
Vol 12 - [NAME OF VOTE 12
Vol 13- [NAME OF VOTE 13
Voie 14 - [NAME OF VOTE 14]
Vol 15 - [NAME OF VOTE 15]
Capial vingle-y p sub-total

M2 - -

789 - -
28313 8110

14,988

Tetal Capital Expendiure - Vol

14,58

Caohsl Expenditure- Standard
- and administrath
Executve and councl
Budget and reasury ofioe
Corpor g services
Community and publc safsty
Commurty and social sarvices
Spaort and recteaton
Pubic takly
Haugng
Haath
£ ic and envi A—
Plansing and developmant
Raoad ranspori
Envronment! proecion
Trading services
Elcricty
Woer
Wasis waer managemsnt
Wase management
|_Other

5789
5709
8,878
8057

1130
1589

8,302
789
7782

14,081

10618
apig

4,586
4.566
30,600

3
25,650

1.4
433
1.302
9405
820
2820
24,995
1190
275

2458

2190
19
2,180

4,206

4,288

BV
1.328
0425
1,219

1,556 1,503 1629
e 88 407
11867 1189 122

1511

5 1754
24,002
175
12698
1.830

4191 8110

3,047 3085

1144 3055

Tetsl Caphtal Expendiure - Standard

14,528

22912

5015

40,687

41,850

31450 7,511 1.73%

Funded by:
Natonal Government

Provindal Gaverrmant

Disvict Muricipaky

Other vanskers and grant.
Translers recognised - caplial
Public contributlons A donations
Borrowing

Enternally g f fundy

(L)

12,988

1737

wim
4113

19,038
18354

26 582
1208

krakr)
2327

i
2321

29 085
1593

750 773%

1,183

0,009 |

268

35390

g
115

38,018

1720
148

39,463

2,108
i) 273

353,483

2,108
78

30,658 5 719

82

Total Capiial Funding

14,988

22972 |

FEX)E]

40,687

41,050

41,850

31,450 7.531
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Budgeted Financial position (Schedule A6)

Cumrent assets are assets that can be converted in cash within 12 months and mainly consist
of cash in the bank, investments and debtors.

The budget is based on 100% collection rate based on the following reasons: :

s Write off of all debt older than 90 days, except government debt, debt of businesses and
debt owed by staff and utilization of the current available provision for bad debt to cover
this write off. The write off to be done before June 2014

* The continuation of the service level agreement with the current company appointed for
debt collection

» The continuation of legal action against default rate payers

e Improved credit control procedures currently in place

e The utilization of the MFIP programme to implement revenue enhancement mechanisms
in the municipality

o The implementation of improved flow control water meters in Eskom serviced areas.

+ An improved strategy and campaign for indigent registration especially in the Eskom
serviced areas.

The municipality should also consider altemative income sources e.g.

¢ Selling of land not utilized or earmarked for future development

o Selling of redundant assets

» Consideration should be given to the possibility of generating tourism income from the
farm Wanhoop once the municipality has obtained this farm — the process of
expropriation is already underway

For the reasons above it is anticipated that no additional contribution to provision for bad debt
will be required.

Non-current Assets are assets that has a lifespan of longer than 12 months and mainly
consist of fixed assets e.g. infrastructure and moveable assets.

The process of unbundling of assets has been completed and depreciation charges could be
calculated on baseline information available from the previous financial year.

Non-current provisions consist of provision for rehabilitation of landfill sites to the value of
R1.180 million, post retirement benefits to the value of R2.458 million and long service
benefits of R1.923 miillion

Current provisions consist of provision for bonuses to the value of R646 thousand
it is anticipated that the year will end with a positive bank balance of R675 thousand whilst
nett debtors will decrease to R1.360 million

Of concem is Baviaans' liquidity. Trade creditors are more than debtors by R21.171 million.
This has also been mentioned in the audit report of 2013/14.

e
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EC107 Baviaans - Tahle A6 Budgeted Financial Position

201516 Medium Tem Revenue & Expenditure

Description Ref 2041112 201213 201314 Current Year 201415
Framework
R thousand Audited Audited Audited Original Ad|usted Full Year Pre-audit | BudgetYear | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast outeome 01516 H016MT | +22017118
ASSETS
Cument assets

Cash [H" =2 L) Lo 1094 1094 1,094 675 698 B85

Calinvestent deposs 1 i 7 0 - 1] ] &0 - - -

Consumer debbrs 1 352 TEr 1,405 3605 2878 2878 2878 1.5%0 1459 158

Oher debiors 7] 2450 27 1,200 1200 1200 1,200 1% 756 75}

Curfentporion of long-eym recervables - - -

Inveniory 2 15 48 g 5 185 185 185 9 i1 11
Tolal cument assels 1218 3,568 45M 5,782 5417 5447 5417 2152 1928 3032 |
Non curreni assets

Long-prmrecetvables - -

Invesments = . =

Ivesament ropery 84 38T B £ BAH BAH By Bau 3843 B

Invessment in Assocae - - -

Propery, plant and equipment k| 17708 184645 204814 2630 230664 230664 230,664 26414 27515 M4

Agriculural - -

Bolgical - -

Inangble 59 0 0 0 0 1]

Ohif non-curent assels - 110 £ - - -
Total non current assets 216,881 224,455 P 265,914 269,098 269,098 269,098 4,548 276,049 267,104
TOTAL ASSETS 213,098 225010 P 04.5% S5 w451 74,514 2730 man 20740
LIABILIT
Current labilities

Bank overdrat 1 - - -

Borrowing 4 567 543 505 950 3402 3902 3902 €60 660 BE0

Consumer depesis 145 145 150 145 kLl 388 388 92 36 400

Trade and aher payables 4 15477 19639 20 864 8767 idivx] 208 201 ns 2745 B9U5

Provisions 523 578 570 1967 1167 1167 1167 546 684 12
Total cument liablities 16,112 20,905 26,644 11,04 26479 26479 26,479 W2 26,485 28,927 |
Non curment kabllities

Borrowing 782 %0 137 2800 1684 54 3684 4005 3863 3527

Provisions 34 4001 5194 4078 5640 5640 5.640 5562 5862 .162
Total non cuent Nabilities 4077 4560 6.511 §.470 3,324 9,314 9,024 9,567 9,725 9609
TOTAL LIABILITIES 20,709 25066 3,155 11807 35803 35,203 15,803 33,7% 36210 WA
NET ASSETS 5 197,300 02154 HeETH 25,788 84712 21,112 12 253,505 21651 Faryri]
COMMUNITY WEALTHIEQUITY

Accumutated SurphusADefo 197,308 62154 2146T6 253,788 238712 238712 28mM 283565 42767 294

Reserves 4 - - - - - - - - - -

Minorites’ inkeress -

TOTAL COMMENITY WEALTHEQUITY 5 197,308 202,15 214,676 153,700 21,712 2112 238,712 251,505 24L767 33214 |
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Cash Flow (Schedule A7)

It is anticipated that the cash balance will end on a positive R675 thousand at the end of the
financial year.

Cash out flows with regards to Capital additions will amount to R31.450 Million, whilst payments
to suppliers will amount to R57.055 million.

Payments from debtors for services rendered will amount to R27.745 million. As can be seen
from the cash flow, the municipality is heavily reliant on grant funding. Cash from grant funding
will amount to R62.104 Million for 2015/16 financial year.

Cash receipts are based on 100% collection rate.



EC107 Bavlaans - Table A7 Budgeted Cash Flows

201516 Medium Term Revenue & Expenditure

Description Ref | 2011112 mam M Current Year 2014735 Fratewoik
Rihousand Audited Audited Audited Original Adjusted FulYear | Pre-audit | BudgetYear | BudgetYear | Budget Vear
Qutcome Ouicome | Ouicome Budget Budget Forecast | outcome 2015016 HAET | 220118
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raks, penaties & coliecion charges 1562 2581 2764 3501 350 350 35 4814 526 5825
Service tha ges 1823 13848 15466 254 16,078 18,078 18078 250 52 46
Ohes revenue 134 179 23% 238 2560
Government - operaing 1 18604 X510 23181 25619 FIALY] ALY 7149 2054 Ted7 FipTE]
Government - capital i 15686 23518 BAUT 42540 4798 479 “rs 3051 8585 8823
Ingerest 44 450 580 41 562 552 58 851 s b
Dividends - - -
Payments
Supplers and employees (30,204 44.264) (50.362) {52962) {0735 {50.739) {50,738} (57055) {59.361) {62995
Finance charges {73 (1084 1829 {1129 1129 (1129) (112} {1.303) {1.am {1450
Transkrs and Grants ! - - - -
NET CASH FROM(USED] OPERATING ACTIVITIES 1595 2573 RULE L] A28 2243 2,243 455 9,057 9.265
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal i FPE 7 502 1] 106 106 - - -
Degeass {ncrease) n non-aarest debiors = - - -
Decrease (inrease) oher non-currentrecey abies - - - -
Deoease {inTease) in non-asrenlinvesiments - {0 {50 (60} - - -
Payments
Caplal asseb {14.988) {2972 (3B.041) {40687 (41.850) (418508 {41.850) [31.450) {7531 {7739
NET CASH FROMAUSED) INVESTING ACTVITIES {14,988 {21.555) (35.540) {40,687) {41.000) {41800 [41840) (31,450) {1.53) {1139
CASH FLOWS FROM FINANCING ACTIVITIES
Receipls
Shortterm loans - - - -
Borrewing long krmbefnandng 513 1720 2m 213 2113 %03 - -
Increase decrease} in consumer deposis - LY, LY, w ] 4 4
Payments
Repayment ofborrowing {530) 174 (258) {1.200) {2.113) {2113} 2113 {4400) (4.200) 1.200)
NET CASH FROMAUSED) FINARCING ACTIVITIES (530) 174 1) 50 %2 42 2 {3009 {1,136} (1.1%)
NET INCREASE/ (DECREASE) IN CASH HELD i 18 11 632 62 682 682 {419) up kx|
Cashicash equvalents athe year begn. 2 (318) 17 2% pit] an L1/ in 1,154 675 1016
C ashicash equivalen's at e year end: 2 17 ;) in 832 1,184 11584 1,154 b75 1,018 1,345
e




Cash backed reserves/accumulated surplus recon (Table A8 & SA10)

Table A8 indicates that Baviaans will have a shortfall with regards to working capital of R19.823
million.

This is a contributing factor to the indication that the budget is unfunded. It should however be
noted that this is a problem that comes from prior years and cannot be addressed within one
year. A cash injection of at least R19.823 million is needed to assist Baviaans in getting out of
this situation.

Table SA10 is an indicator of whether the budget is funded. A funded budget is a requirement
of the MFMA and budget regulations.

Table SA10 reflects that the current budget is not funded. There could be various reasons as to
why a budget might reflect as not being funded. One of which could be that the municipality
does not have cash backed investments to assist with the shorifall in a particular year.

The reasons for the budget of Baviaans not being funded could be analyzed as follow;

e The calculation for funding refers to the shortfall on working capital. There is currently a
shortfall of R19.823 million on working capital due to the fact that debtors are less than
trade creditors. This means that should Baviaans be able to liquidate their debtors
immediately it will not be enough to pay all the creditors. This raises doubt on the
sustainability of Baviaans municipality and whether we will be able to meet our
mandatory services.

o The shortfall in working capital is due to the fact that Baviaans continuously have
creditors at year end which could not be paid during the year.
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EC107 Baviaans - Table A8 Cash backed reserveslaccumulated surplus reconciliation

Descrition rd| wime | mmn | mo Coment Year 1A m'“"‘“’““”:“"““‘“““m““"
ramework
R thousand fudited Audited Audited Onginal | Adjusted | FullYear | Preaudit | BudgelYear | BudgetYear | Budget Year
Outcome | Outcome | Outcome Budget Budgel Forecast | outcome 516 | HWT | 22000
Cash and tvesiments available
Cashcash equivakents athe year end 1 1 P! 472 a2 1154 1154 1154 675 1016 1345
Oer cumentinvestrents >%0days ] - i 0 0 {0) {0 {0 {10 {661)
Nors current asseks - vesirens 1 - - - - - - - - - -
Cash and investments available: 17 i n i, 1,154 114 1154 L1H] £98 £85
Aoplication of cash and investments
Unspenicondiional yanskrs 21 453 600 - 759 75 5 6% - -
Unspeni borrowing - - - - - - - - -
Stasbry requiremens 2
Oher working capial requiremen’s 3 1447 1251 16674 4082 16972 16372 16472 19500 22565 U549
Okrer provisons
Long erminvestent commited 4 - - - - - - - - - -
Reserves ko be backed by casinvesiments §
Total Application of cash and invastments: 1442 16854 111 4052 1114 1773 1774 1048 1565 pL170]
Sumphus{shortfall {14,305 {1655] {16802 BAH) 16,577} 6,577) J6.577) f1any (e 123.%4)
High Leve! Qutcome of Funding Compliance
Tofd Operaling Rewenue 1186 47ier|  d6615|  Sedd|  SA4R2|  SAd62|  SAde2|  SeTR| 6110|6489
T otd Operaling Expendiure 68452| G644 ( 72MO| 71695 S22 w523 7e03|  60%d2| 843
Surplus/{Dedcif) Budgeted Operating Statement (9266) (92N (57N (91 {07  (@76D]  (056Y] (9257 (19323  (19466)
Surplus/{Deficit Considesing Resenes and Cash Backing (305 (16354 (R0l  (UA)  (BSTIN  (8ATH (ST (9823 QUS| (23%64)
MTREF Funded {1}/ Unfunded {0) 5 0 0 0 0 0 0 0 0 0
MTREF Funded ¢ |Unfunded x 15 i x e ¥ ¥ X X X X e
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Asset management (table A9)

Capital expenditure is anticipated to decrease with R10.399 Million in 2015/16 financial year.
This indicates a decrease of 24.85%. The decrease in capital acquisition is due to a decrease
in DTI funds, decrease in MIG, decrease in RBIG and decrease in own funded projects.

An amount of R2 647 million has been allocated to repairs and maintenance. Repairs and
maintenance will be spent according to the following categories of assets:

¢ Infrastructure — Road & transport - R175 thousand
¢ Infrastructure — Electricity - R311 thousand
¢ Infrastructure — Water - R205 thousand
¢ |nfrastructure — Sanitation - R95 thousand

¢ |nfrastructure — Other - RNil

¢ Community & other assets - R37 thousand

e Other assets - R1823 thousand

Depreciation is anticipated to be R16 000 000 for 2015/16 financial year.
The capital expenditure is divided as follows:

Renewal of existing assets as % to total capital - 29.2%
Renewal of existing assets as % of depreciation — 57.6%
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EC107 Baviaans - Table A9 Asset Management

. 201316 Medtum Term Revenue & Expenditure
Description Ret| 201112 1213 W34 Cumrent Year 2014115 Framework
R thousand Audited Audited Audited (riginal Mijusted | Full Year | Budget Year | BudgetYear | Budget Year
Qutcome | Ouicome | Ouicome Budget Budget Forecast 201516 HAGHRT | +22017H8
CAPITAL EXPENDITURE

Tolal New Assets i 14,388 Ll 35815 krd ] uo um 28 39 o7
Infrastructure - Road fransport 5793 1182 4480 - - - - - -
Infrastructure - Eectricly - 4% 353 789 1328 138 175 - -
Infrastructure - Waler 6,057 10619 29,660 0375 3425 3042 20,884 - -
Infrastructure - Sankation 1130 30 3% - - - - - -
Infrastruciure - Cither 4 - 269 9,405 - - - - -
Infaskucure 12950 21854 35,088 X,569 3753 378 2,060 - -
Cormmundy - - A5 - - - 39 %6 o7
Heriage asses - - - - - - - - -
Invesiment properies - 5 - - - - - - -
Other asse B 1999 1,068 482 2302 2269 2264 8 - -
Agriculyral Assels - - - - - - - - -
Biological assefs - - - - - - - - -
Iangibles - - - - - - - - -
Total Renewa) of Existing Assels 2 - - - 1816 788 1828 LY (AL 152
Infrastructurg - Road frangport - - - 2820 4268 4768 154 1754 -
nfrastructurg - Elecirioly - - - %3 - - - - -
Infrastructure - Wafer - - - - - - 1812 3047 3055
Infrastructurg - Sandafion - - - 1L 1318 1319 1930 - -
infrastruchurs - Other - - - 2456 62 62 - 114 3055
Infastuchire - - - 6513 5649 5649 1283 5845 6110
Commundy - - - 1302 2180 2,180 1167 1188 1222
Herage assels - - - - - - - - -
Ivestent propertes - - - - o - - - -
Oher assels ] - - - - - - 92 - -
Agriculiral Assels - - S S - - - - -
Biologicd assefs - - S S - - - - -
Inkingibles - - - - - - - - -

Total Capital Expenditure i
Infrasiructure - Road transport 5799 7149 4480 2820 4,268 4268 351 1754 -
Infrastructure - Elecirigty - 45 353 1,053 1328 1328 175 - -
Infrasiruture - Water 6057 10619 29860 A315 30425 W45 226% Juq 3055
Infrasiructure - Sandation 1130 3018 3% 974 1319 1349 1530 - -
Infrasiructure - Other 4 - %9 11,861 62 &2 - 114 3,055
Infasrudure 12090 21,0 35,008 7,082 40t Jram 2313 5,945 6110
Commundy - - 245 1,302 2,180 2180 1556 1585 169
Heriage assels - - S - - - - - -
Invesiment properies - ] - - - - - - -
Oter assels 1,999 1,068 482 2302 2269 229 1582 - -
Agriculral Assets - - - - - - - - -
Biological asse - - - - - - - - -
Intangibles - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class Z 14,988 25m 35815 40,687 41,850 41,85 45 753 1,73%
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EC107 BAVIAANS TABLE A9 CONTINUES

ASSET REGISTER SUMMARY - PPE (WDV) 5
Infrastrudure - Road fransport 70,969 81,837 79,683 79,316 77484 7484 73,085 66.930 59,020
Infrastructure - Electridy 0849 17,328 16912 1761 17470 17410 16,875 16,075 15,25
Infrastructure - Water 047 45436 7,235 B4748 %973 %923 15,147 1372 12,305
Infrastructure - Sandation 408 N0 2817 219 84% 04% 235 am B2
Infrastructurs - Other 2453 2406 4539 578 616 i 1413 4.5
Infaskuckre 151,047 179,466 200,355 216,533 22048 222,048 234938 2549 216,037
Communly 1,360 1,080 1,301 3263 32% 12% 4397 5508 6,822
Herilage assels - -
Ivestrent properfes 39784 31,701 B34 39,581 B4 Bau B4 B4 3544
Oher asses 263 4100 3159 6,537 5340 5,360 6779 8557 B415
Aqrioutural Assels - - - - - - - - -
Biological assels - - - - - - - - -
Irkangibles ] 0 0 - - - 0 0 0
TOTAL ASSETREGISTER SUMMARY - PPE(WDV) | 5 216,881 24345 3,18 5514 9,09 263,09 28454 e 267,708
EXPENDITURE OTHER ITEMS
Depreciation & asset impaiment 14842 15516 16,875 15,600 16,000 16,000 16,000 16,030 16,080
Repairs and Maintenance by Assel Class 3 532 3083 1953 119 2548 1548 2647 1532 1,603
Infrastuclure - Road franspord 157 3% H 165 165 165 175 184 194
Infrastuclure - Electrily 6% 26 13 178 208 il n 325 M
Infrastruclure - Waler 1675 119 86 % 155 155 205 26 28
Infrastrudura - Santafion i ol - %0 50 50 95 100 106
Infrastructure - Other - - - - - - - - -
Infaskuchure 247 301 263 54 578 578 7t 82 867
Communiy 105 8 15 35 kL 5 k1) k1 2
Herkage assel - - - - - - - - -
Investment properties - - - - S S - - -
Ohher asses 6.7 78 2610 1,675 635 1934 1934 1823 £66 34
TOTAL EXPENDITURE OTHER iTEMS 0,16 18,59 18528 16,798 18,548 18,543 18647 17,52 17,603
Renewal of Existing Assefs as % of tofal capex 00% 0% 00% 2% 18.7% 107% N 947% 947%
Renewal of Exisfing Assels as % of deprecn” 00% 0% 0% 501% 46.5% £.9% 57.6% 45% 45.6%
R&Mas a % of PPE 0% 17% 10% 0.5% 11% 11% 1.1% 6% 0.7%
Renewal and REM as a % of PPE 20% 10% 10% % 40% 40% 40% 0% 0%




Basic Service delivery measurements (Table A10)

This table gives an indication of the number of households in Baviaans Municipality and to what
extend services are delivered to these households.

Baviaans currently has 4 610 households to which services are provided

Indigent households will receive the following subsidized services:

s Water - 6 kl

e Electricity - 50 units

e Sanitation - 100% subsidy

» Refuse - 100% subsidy

» Property rates 100% subsidy for owners

= L
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EC107 Baviaans - Table Af0 Basic service delivery measurement

2011112 201213 201314 Current Yaar 2014/15 2013134 Medlum Tarm Ravenus & Expenditure
Description Ret Framawork
Originsl usted Full Year Budgat Year | Budget Yaar | Budget Year
el Outcome | Ouicome Bl&gl_! :?nlglt Forecast 10180 0|dz'n1m1 22201718
Housshold service targets 1
Water;
Piped watr insida dwaling 1488 3,553 3502 3553 3553 3553 3554 1604 3654
Piped watt inside yard {but notin dweling) 1.852 1.003 1,053 1,003 1.003 1003 1.052 1.002 952
Using public tap {at least min. service lovel) 2 228 L] 53 53 53 8 3 3 3
Oher wabr supply (al laast min_sarvice level) 4 76 - - - - -
Minimum Servica Level and Abave sub-fofal 1544 4609 4 609 46809 4,609 4,609 4609 4.609 4609
Using pubiic tap {< min srvice level) 3 m 1 1 1 1 1 1 1 1
Other waker supply {< min.service lovel) 4 1t - - = =
MNa wainr supply
Babw Minimum Service Leved sub-fotal 238 1 L] 1 1 1 1 ] 1
Total numbsr of househalds 5 a2 4810 4,810 4810 46810 4610 4810 4,810 4810
Sanitation/sewsrage:
Flush bilet (connecied b sewerage) 1215 3470 1363 3470 347¢ 1470 l4m0 1470 2470
Fhush biet (with septc tank) 795 475 484 415 475 475 475 475 475
Chermical iniker x 3 2 2 E] 3 2 3 a
Pit tolet {venflznd) 218 116 116 116 116 116 116 116 116
Other bilel provisions (> min setvice level) 443 166 166 166 166 166 166 166 166
Minimum Service Level and Above sub-fotal 2,691 4.230 4,132 420 4230 4230 4,230 4,230 4,230 ]
Buchat ibial 754 167 167 167 167 167 167 167 167
Other biel provisions (< min. servica fevel) 98 ] ] o8
No toillet provisions A3 212 213 21 213 Fik] 118 $15 115
Babw Mhimum Service Level sub-folal 1,191 380 478 380 180 o 380 380 30
Total number of haussholds 5 881 4,810 4,810 4,810 4,610 4510 4810 4410 4,810
Enengy;
Blecylaty {atlaastmin sarvica lavel} 2703 1.364 1,364 1,364 1.364 1.364 1.364 164 1,364
Blackioty - prapaid {min service lavel) 2748 2,746 2,746 2746 2,746 2,745 2746 2746
Minimum Service Level and Above sub-dolsl 2103 4119 4.110 4110 4110 4119 4110 4110 4110
Elecyidty (< min service lavel)
Eaciaty - prepaid (< min. servica bbvel)
Ohet enorgy sources 1179 500 500 500 500 500 500 500 500
Below Mitinum Service Leve! sub-lolsl 1179 500 500 §00 500 500 500 500 500
Total number af houssholds 5 AT 48510 4810 4810 4810 4810 4810 4810 4,810
Retuse:
Removad allexstones & week 1.792 1.566 3.566 3.566 2.566 3.566 3566 3.568 3,566
Minimum Servica Level and Above sub-{otal 1.793 1.566 3.566 1566 2,566 3,566 1566 3568 1566
Reroved less faquenty han once a week 510 149 13 13 19 19 13 13 193
Using conmunal relise dunp 5 46 A6 A6 46 45 45 45 46
Using own refuse dump 1,477 8759 are B79 BT B79 are arn :15:]
Other rubbish disposal - - -
No rubbish dispozal 37 100 100 100 10D 100 100 100 100
Bobw Minimum Service Leved sub-folal 2.089 1.044 1.044 1.044 1.044 1.044 1.084 1.044 1.044
Totad number of households 5 EY |+ is10 4410 4810 4810 810 4810 4510 4810
Households recsiving Fras Basic Sarvics 7
Waker (6 Kioktes per housshold per momth) 2,800 2523 2,469 3.000 3.000 2,350 2500 2.600 2700
Sandaton (free minirum level servics) 2,800 2,523 2,469 3,000 3,000 2350 2,500 2,600 2,100
Elacyictyather anergy (S0kwh per housahold par monti) 2,800 2.523 2,469 3000 3,000 2350 2500 2,600 2,700
Roluss (removed at keagt once a weok) 2.800 2523 2.469 3.000 3,000 2350 2.500 2600 2,700
Cowt of Fres Baslc Sarvices provided |R'000) ]
Wainr {6 kiolves par household per mondh) 488 m2 999 1009 175 1175 1.352 1,487 1536
Sanitalon [fea sanialon service) 712 1128 1.074 t121 1407 1,407 1.450 1,650 1.750
Blocriaty/oher energy (S0kwh per housshold per monh} 1,045 1,657 1,350 1.100 1,505 1,505 1,655 1,821 2,003
Reluse {reroved oncs a week) 8480 1.410 £.369 1432 1.715 1,715 1.886 2075 228
Totsl cast of FBS provided (minimwm sacla) packige) 3137 4987 4,192 4,584 5909 L1 3] 8341 1031 7.671
Highesi lavel of ires service provided
Properiy rakes (R vale hrechold) 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Wakr (kicives per housshold per monh) [} 6 6 6 [ [ [ 5 5
Sanatan (koW es per household per monih)
Santaton (Rand pet household pet ronh) 28 40 44 5t 51 51 58 64 70
Blecyicity (kwh per housshold per menth) &0 50 50 50 50 50 50 50 50
Rahise {average Hes per woak) 36 50 55 61 [ 63 73 B0 88
Revenus cast of Ires services provided {R'000} 9
Property rates [R15 000 hreshold rebai) 147 222 22 72 72 T2 78 8r 95
Property taips [othet erenplons. teducions and
rabains) 10,236 12,430 13917 693 693 683 762 833 922
Wabr - - -
Santalon - - -
Blackictyfothar enargy - - -
Roluza - - -
Municipal Housing - remtal rebaies - - -
Hauszing - bp s¥uchirs subsidey 8 - - -
Other = = -
Total ravenus cost of free senvices providad (total
sodal package) 10,382 12,882 14,138 T84 THe Tod [ L3) 925 1017
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CHAPTER §
OVERVIEW OF THE ANNUAL BUDGET PROCESS

The entire budget process is prescribed by the Municipal Finance Management Act.

Section 21(1) (b) of the MFMA requires the mayor to table not later than 10 months before the
start of the budget year a time schedule outlining the key deadlines and processes for the
preparation, tabling and approval of the Annual Budget, the review of the IDP and budget
related policies and any consultation process which would be part of the process.

The time schedule was tabled to the Council on 28 August 2014.

The consultation process involves presenting and eliciting comments from the public by Ward
and by placing an advert in the local press requesting budget input.

The following stakeholders are identified:

community

senior management

the work force

trade unions

rate payers association/agricultural forums
general public and interested parties
district municipality

national and provincial sector departments

O~NdOH L W=

Prescribed forms have been developed for both operating and capital inputs.

A Draft Budget is prepared, based on budget assumption where after the eagerly awaited
Division of Revenue is received during February and published the grant and subsidy allocation
in terms of which budget parameters are set or adjusted. Information from other sources,
District Councils and Provincial Authorities are confirmed. Any surplus capacity is consumed.

During this time the IDP process has started with steering committee meetings as well as public
consultation to primary confim and re-affirm priorities as well as to disclose any new
development. Critical to this process is capital project funding in terms of MIG. The IDP and
Budget, as policy documents are reflected against each for purpose of IDP preparation and
budget finalization.

The draft budget is then tabled to Council and then council authorizes that the budget is made

public for comment. Once this period closes the comments received are once again considered
and adjustments are brought about to produce a final budget for adoption by Council.
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Political oversight of the process

The schedule of key deadlines was submitted to management meeting to monitor the progress
of the process by officials against the schedule tabled by the Mayor. The Mayor was regularly
informed on the progress.

Consultations & advertisements

Advertisements will be placed in the local newspapers circulating in the area of jurisdiction and
district informing the community of the approval of the budget.

A formal process of consultation has been conducted after the draft budget & IDP has been
approved by Council.

This has been done by the following methods:

o The draft budget was made public by making it available at Baviaans Municipality's
offices and on the website

¢« Notices were published in local newspapers in the area inviting members of the public to
submit representations on the budget.

 Community meetings were held in all wards

Stakeholders
The following stakeholders have been consulted:

National Treasury

Provincial Treasury

Provincial sector departments

District municipality

Providers of bulk resources for water & electricity
Community

44



CHAPTER 6
ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT PLAN

AMENDMENT AND ADJUSTMENT TO THE 2014/2015 IDP

The review process focussed on:

< Improving the strategic nature of the document, thereby ensuring effective use of available
data, careful consideration of available resources, as well as exploring locally appropriate
solutions to complex development issues.

¢ Increasing the usefulness of the document during implementation and monitoring.

The process was influenced by:

% Project progress information as provided by Heads of Departments
< An extensive data search to update the analysis chapter.

¢ Inputs from community based planning initiatives

The alignment of the IDP with the budget is illustrated in schedules SA4, SA5, SA6. The
schedules are attached.

These allocations are to link up with the Service Delivery and Budget Implementation plan.

A Service Delivery and Budget Implementation Plan has been developed and is tabled with the
budget to Council. The final SDBIP needs to be approved within 28 days after the adoption of
the budget. KPA's and KPI's have been developed and strategic alignment between IDP,
Budget and SDBIP is ascertain.

S
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EC107 Baviaans - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue}

Steateglc Objective Gaal o 201112 W23 20034 Current Year 2014115 201518 Medium Tetm Revenue & Expendiure
Code Rel Framework
Audited Audited Audlited Original Adjusted Full Year Budgei Yaar { Budget Year | Budpet Year
R thousand Outcome Outcome Dutcome Budget Budgst Forcast 200518 +1200647 | +2201718
Buiding ha nsitton and 72159 15665 12289 13812 15087 15.067 15035 15753 16,503
erplyse Capacty
Enhance omuny sarvices 1820 291 2660 EREC 965 9,654 931 9,149 5457
Emnamic devslopment L) 452 464
Provision of baac int astuckre 34093 1% 68912 7269 74518 74518 67.84 44,451 47200
phase relor ko IDP dozument lr
detalad obyscives ol each
davebpmenipriony
Allocations 1o other priorties
l‘l’uul Ravenus iududln; caphtal iransfers snd contributions) I 350N 70.71% uhe2 3984 $9.215% n.in 92423 9403 73,714
EC107 Baviaans - Supporting Table SAS Reconciliation of IDP strategic objectives and budgei (operating expenditure)
Gaal 201514 Madium Term Reveniue & Expenditun
Strategle Objective Gosl Code al w2 0113 201314 Curmant Year 201415 P -
Auditec Audited Audited Original Adusted Full Yaar Budget Year | Budget Year | Budget Yaar
|R thousand Dutcome Qutcome Outcome Budget Budget Forecant 201518 41200817 +2 2011110
Buking hemtuton and 1 BB 37.002 B4% 3 e 34 658 658 17,383 18,341 19.364
empioy ee capacly
Erhancs communiy services F dmofl 6436 [ 6607 sat6 [ 714 1l g3l s624 I 10,363
Economic development 3 1 - 1400 [ 289 20 sof .2l kr7)
Provison efbasic intastuclre 4 aml 206 2307 nm [ 3254 50 50546 [ 5225 54515
Aficestions 1o othet prh
Total Expenditure 1 8,452 $40i T3 71,898 7510 75223 1,002 80542 357
EC107 Baviaans - Supporting Table SAé Reconciliation of IDP strategic objectives and budget (capital expenditure)
Strategk Objective Goal Sedl min wm w134 Curment Yoar 2014113 2013716 Madium Tarm Revanus & Expanditure
Code Ret Framework
Audlted Audited Audited Criglnal Adjustad Full Year Budget Year | Budget Year | Budgel Year
R th d Outzoma [ Outzome Budget Budget Forscast 00808 | s1201817 | e220170
Buking he neizon and 3 ST [7] i3 i TR 132 a5 = =
erployes cipadly
Enhanca communy servioes 260 blta §17 3456 4398 128 1958 [R1::1 ¢ 122
E conomic development c r - r - -r wr k-] g 407
Provison of basic nfastucure )] 1467 [0 nsaaf 35174 kol 719 Jael 2833 5945 [ 6110
[ABocations to other pricrities 3
Total Capital Expsnditurs 1 Wil AT [ AT (] N.450 450 TS0 ]
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CHAPTER 7
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The SDBIP is tabled as separate document together with the budget.

P o
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CHAPTER 8

BUDGET RELATED POLICIES

The prioritization of service delivery and the management of council functions is the key to the
budget. Baviaans municipality's budget process is guided and governed by legislation
regulations and budget related policies.

Baviaans Municipality embarked on a process of reviewing all financial and budget related
policies during the budget process for 2015/16 financial year.

These policies need to be enacted into by-laws thereby enabling council to undertake its
revenue collection effort to court and further securing income generation.

Tariff Policy

The Municipal Systems Act requires a municipality to have a tariff policy. One of the challenges
in seiting tariffs is ensuring affordable tariffs whilst maintaining financial stability.

The tariff policy tries to address this issue and creates a foundation for the principles that
address social, economic and financial imperatives that the process of tariff setting should take
into account.

Changes proposed: No changes proposed
Rates policy

Baviaans Municipality has adopted a rates policy which is line with legislative requirements.
The policy became effective 01 July 2009 and was reviewed during 2014/15

The policy provides that properties be rated based on their market value. New valuation rolls
have been compiled and the rolls became effective from 1 July 2014.

Changes proposed: Changes proposed to take into consideration new Municipal Property
Rates Amendment Act which will be effective from 1 July 2015.

Indigent Policy

Baviaans municipality is committed to ensure that all households have access to its services.
Due to the fact that Baviaan Municipaity has a high level of unemployment the municipality
decided to adopt an indigent policy. This policy will ensure that poor households have at least
access to basic services.

Changes proposed: Provision for indigent support for households earning more than 2 x state
pension but not more than R3 000 per month. Support based on 50% subsidy on other services
incl Rates, 50 units of electricity and 6 Kl of water

Supply Chain Management Folicy

Municipalities are required in terms of section 111 of MFMA to have a supply chain

management policy. Baviaans Municipality has a policy within the framework of the legislation.
The policy adheres to the following principles:

P aamms
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* Procurement system which is fair, equitable, transparent, competitive and cost effective
in terms of section 217 of the Constitution

e Best practice within supply chain management
« Uniformity in supply chain management systems between organs of state in all spheres

The policy has been reviewed during the 2014/15 financial year.
Changes proposed: Changes proposed to include “Proudly South African Campaign”
Credit control and debt management policy

The credit control policy of Baviaans Municipality was reviewed during 2014/2015. This policy
provides the procedures and mechanisms for credit control and collection of debts. The primary
objective is to ensure that all monies due to the municipality are collected efficiently and
promptly.

Changes proposed: implement a minimum amount outstanding before disconnection of
services; update budget related charges; update deposits to be paid

Banking and Investment policy

As custodians of public funds, the Council has an obligation to see to it that cash resources are
managed as effectively as possible. Council has a responsibility to invest public funds with great
care and is liable to the community in that regard.

The investment policy should be aimed at gaining the highest possible return without undue risk
during those periods when funds are not needed. To bring this about, it is essential to have an
effective cash flow management program.

Changes proposed: No changes proposed
Asset management policy

The Asset Management Policy provides direction for the management, accounting and control
of Property, Plant & Equipment (Fixed Assets) owned or controlled by municipality.

Changes proposed: No changes proposed

Virement policy
No changes proposed

Loans policy

The policy guides the conditions applying to the raising of both short and long term loans by the
municipality

No changes proposed

Write off Policy
Aim of policy is to increase tumaround time of write offs and to allow CFO and MM in terms of
delegated powers to approve write offs up to pre-determined values and report to council.

P e
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CHAPTER 9
BUDGET ASSUMPTIONS

The budget for the 2015/2016 financial year was drawn up with the following assumptions and
principles taken into account:

» The budget is prepared in terms of the provisions of the Generally Recognised
Accounting Practice framework to comply with the provisions of the MFMA
GAMAP/GRAP implementation dates.

* Revenue figures are based on realistic estimates of revenue to be collected.

» Actual revenue collected for the current year and realistic revenue projections were
taken into account in determining the revenue for the coming year.

= The principals of economic viability and sustainability is applied in all services and
where possible no cross subsidization is done between services.

e National growth parameters were used as far as possible for the determination of outer
year budget amounts.

+ Increase in Electricity purchases are budgeted at 15% subject to NERSA approval of
the application.

= A general salary increase of 6.2 % is used for the determination of the salaries of staff
whilst CPI was used for increase in salaries for the Public office bearers

+« The Municipality still relies heavily on grants and subsidies for funding of the capital
requirements for the 2015/2016 financial year and does not possess the financial

capacity to raise capital from own revenue sources.

e Only funded capital projects are included in the capital estimates for the 2015/2016
financial year.

« Both the capital and operating budgets are informed by the IDP process done through
a public participation process.
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CHAPTER 10
BUDGET FUNDING

FUNDING OF OPERATING EXPENDITURE

Operating expenditure to the amount of R78.032 Million is funded through the following sources:

* Property rates - R4.814 million

¢ Revenue raised through tariffs and fees and penalties - R22.930 million

¢ Govemment Grants and Subsidies - R28.054 million

« Licences and pemits - R832 thousand

¢ Rental of facilities and equipment - R253 thousand

¢ Interest eamed - R651 thousand

¢ Fines - R2 thousand

e Agency services - R756 thousand

o Other revenue - R484 thousand
Total revenue - R58.775 million
Revenue - R58.775 million
Total Expenditure - R78.032 million
Net Budgeted deficit = R19.257 million

Operating revenue raised is budgeted bearing in mind a 100% debtors payment percentage,
should actual payment rates be lower, a downward adjustment of the expenditure needs to be
done through a budget control process.

Outstanding debtors have been handed over to attorneys and debt collection agencies to assist
the municipality in collecting outstanding monies. It is because of this process as well as the
decision to write off all outstanding debt older than 90 days together with improved revenue
collection procedures and measures that management feels confident that a 100% collection
rate can be obtained.

FUNDING OF CAPITAL EXPENDITURE

Capital expenditure for the 2015/2016 financial year amounts to R31.450 million and is funded
as follows:

» (Grants and subsidies received - R30.658 million
s Finance leases - R792 thousand
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FISCAL SUSTAINABILITY OF THE MUNICIPALITY

The budget is compiled with the assumption of a 100% debtors payment rate, the current
debtors payment rate is approximately 90%.

Budget control is exercised in order to ensure that operating expenditure does not exceed
actual operating revenue received. The cumrent revenue levels are not sufficient to ensure the
sustainable rendering of services and the execution of the constitutional mandate in the short
and medium term. The municipality is cumently struggling to service all of its current
commitments and continue as a going concern.

The credit control policy will be strictly enforced in the 2015/2016 financial year to ensure that all
monies due to the municipality is collected in further contribution to the sustainable rendering of
services. Incentives are available to consumers/ratepayers in arrears should accounts be
settled or arrangements for the settlement of long outstanding debt be concluded.

FINANCIAL CHALLENGES AND CONSTRAINTS

Baviaans Municipality faces the following financial challenges:

1) Achieving financial stability in the medium term and long term

2) Dependence on grant funding

3) Acceptable level of tariff increases - trying to balance financial sustainability and
affordability

4) Managing cost

5) Exploring altemative revenue sources

6) Poor/slow indigent registration

7) Debt collection in Eskom serviced areas

8) Unfunded budget due to shortage in working capital. The municipality is unable to pay

all its creditors and creditors are carried over to the next financial year without sufficient
funding therefore.

In order to address the first challenge, the municipality had approach Provincial Treasury for
assistance. Provincial Treasury assisted with drafting a recovery plan which is implemented
and constantly monitored.

All tariffs needs a review and a process of investigating tariffs and ensuring all cost associated
with providing the service has been taken into account, started during 2014/15 financial year.
The municipality has received assistance through the Municipal Finance Improvement
Programme administered by National Treasury. Through this programme the municipality will
receive assistance to do a tariff analysis by using a tariff model and ensuring all direct costs as
well as indirect costs are linked to services. The municipality will then be in a position to
recommend proper cost reflective tariffs.

Indigent registration will already commence on 1 April 2014. An improved project plan has been
adopted by the Indigent steering committee to ensure maximum exposure of the field workers

S e
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and maximum advertising of the campaign. Special focus will be given to the Eskom serviced
areas where indigent registration is extremely poor.

A pilot project will also be launched to implement improved flow control water meters in Eskom
serviced areas to assist the municipality in recovering debt in these areas.

A debt collector has been appointed to assist the municipality in recovering debt.

FINANCIAL RISKS

Financial risks include:
» Changes in inflation rate and other variables
¢ Unemployment trends
¢ Global financial instability

FUNDING COMPLIANCE IN TERMS OF SECTION 18 OF THE MFMA

In compliance with the requirements of Section 18 of the MFMA, the revenue budget was based
on the following principles:

¢« Realistically anticipated revenue to be collected.

s Borrowed funds only for capital expenditure.

» Projected revenue for the current year is based on collection levels to date.

¢ Actual revenue of previous years was taken into account.

+ Capital projects were only included if funding confirmation was received, either by
means of the DORA allocations as promulgated or by means of commitment from
funding institutions.

PARTICULARS OF PLANNED SAVINGS OVER THE MEDIUM TERM

The principle of value adding in all aspects of the administration and service rendering is applied
and no expenditure is incurred unless value is added to the municipal administration or services.
Care is taken in administrative and supply chain processes to ensure that real economic benefit
flows to the municipality as a result of funds being spent.

The following expenditure items are closely monitored:

» Travelling and subsistence

s Telephone expenses.

» Overtime and standby allowances

» Workshops and conferences.

¢ Fuel and maintenance expenditure in respect of service delivery vehicles



CONTRIBUTIONS OR DONATIONS IN CASH OR IN-KIND

No donations are budgeted for the 2015/2016 financial year.

PARTICULARS OF THE MUNICIPALITY’S INVESTMENTS

None

PARTICULARS OF BANK OVERDRAFTS AND CREDIT FACILITIES

The municipality currently operates a bank overdraft to finance operational requirements in the
short term, and it is envisaged that the municipality may once again be required to make use of
an overdraft facility in the 2015/2016 financial year in the amount of R3 Million.

PARTICULARS OF NEW AND EXISTING BORROWINGS

Finance leases are required for the acquisition of new vehicles

PARTICULARS OF GRANTS AND SUBSIDIES RECEIVED (See Schedule SA18)

The budgeted grants to be received for the 2015/2016 financial year are as follows:

Operating Grants

Finance Management Grant

Municipal System Improvement Grant

EPWP

Equitable Share
PMU

CDM Subsidies
DSRAC - Libraries
TOTAL

Capital Grants

Municipal Infrastructure Grant
RBIG

Department of Water Affairs (ACIP)
TOTAL

R 1600000
R 930000
R 1018 000
R23 452 000
R 443500
R 310000
R 300000
R28 053 500

R 8 426 500
R23 808 000
R 1816 000
R34 050 500
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PARTICULARS OF PROPERTY VALUATIONS RATES TARIFFS AND CHARGES

Property rates are levied in terms of the provisions of the Municipal Property Rates Act, 6 of
2004. The current valuation roll was implemented with effect from 1 July 2014. The current
valuation roll is valid until 30 June 2019.

The total valuation upon which assessment rates will be levied in terms of the draft new roll
amounts to R2.365 Billion. Total revenue raised from assessment rates amount to R4.814
Million, representing an increase of 10% over the rate applicable to the 2014/2015 financial
year.

Categories Ratio in relation to residential property
Residential property 1:1
Agricultural property 1:0.071

Public service infrastructure property 1:0.25
Public benefit organization property 1:0.25

Proposed increase in tariffs as follows:

Water - 15%
Electricity - 15%
Refuse - 15%
Assessment rates - 10%
Sewerage fees - 15%

Baviaans municipality is experiencing severe cash flow problems. In an attempt to improve this
situation, the municipality had to ensure that tariffs were correctly structured. The municipality is
currently busy with a full review of all tariffs and related cost. Investigations indicated that tariffs
are not correctly structured and need to increase above CPl. An application has been made to
NERSA for a tariff increase of 15% for electricity. It is anticipated that all tariff structures will be
reviewed before the end of 2015/16 financial year.

ﬁ)"{r—-———‘
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CHAPTER 11

ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

No allocations will be made to any other municipality, any organ of state or any organization or
bodies outside any sphere of govemment as refemred to in section 67(1) of the Act.

The only non-cash grants that will be given are the subsidies for free basic services to the value
of R7.328 million during 2015/16. Please refer to schedule SA21.

EC107 Baviaans - Supporting Table SA21 Transfers and grants made by the munlcipality

Description ad| e | man | 2w Cument Year 2014115 Lt ""’:""T:m';'“‘ Expenditom
A thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Quicome Cuicome Outcome Budget Budget Forecast gutcome W1SHG HI BT | s30T

Groups of Individuals
Indigerds 5 152 5629 5,368 5285 £.6% £.6% 6% 138 8.6 82
Total Non-Cash Grants To Groups Of Indivduals: 351 i )] 5285 §,636 1 13, 138 (A1 1]
TOTAL NO-CASH TRANSFERS AND GRANTS 351 Hi7g] 53 §285 b,636 865 5,6% AT AL [117]
TOTAL TRAMSFERS AND GRANTS ] im 5628 53 5205 b6% 5% 6,6% i 3116 217
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CHAPTER 12
ALLOCATIONS AND GRANTS TO BE RECEIVED BY THE MUNICIPALITY

It is anticipated that the municipality will receive R28 054 million in operating grants and
R34.051 million in capital grants.

The municipality is heavily reliable on grant funding especially for capital expenditure. 97.48%
of capital acquisitions will be funded from grants. Operational grant funding constitutes 48% of
the total operating income of the municipality.

Schedule SA18 gives details of the different grants that will be received whilst Schedule SA19
indicates how much of each grant will be spent.



EC107 Baviaans - Supporting Table SA18 Transfers and grant receipts

201516 Medium Term Revenue & Expenditure

%ﬁ
/_________a

Description Ref | 201112 Wil 201384 Current Year 2014115 F &
R thousand Audited Bodited Audited Original Adjusied FullYear | BudgetYear | Budget Year | Budget Year
Outcome Outcome Quicome Budget Budget Farecast 21516 18T | 42200718
RECEIPTS: 1.2
Operating Transfers and Grants
Nationa Govemment: 11423 20923 22,023 2459 449 24,839 T4 27,084 21,388
Local Government Equiable Share 14,833 15,985 18,694 20451 20431 2481 23452 24,047 24192
EPWP Incenive 2,318 1045 1,390 1,390 1,380 1,018 - -
Finance Management 1,500 1,250 1400 1,600 1,600 15600 1,600 1,625 1,700
Muntipal Systems Improvenent 790 800 B30 9 93 934 930 957 1033
MIG PR 570 44 44 494 44 452 464
Provincial Government: 2,519 2.540 30 300 00 300 300 M6 331
dwa - Waker losses
dwa - Walkr services asset grant
dwa - Waker and sanialon policy
dwa - Waker conservation and demmnd 2518
Water bry-laws {DWA} 20
Premier addionalincome 2,000
Vuna Award 60
Library subsidy H 20 300 300 0 300 316 34
District Municipality: 622 M7 830 §20 630 §20 M0 250 250
Fire subsidy 250 250 0 250 250 250 250 250 250
10P Grant - 597 -
Tourism 163 300
Toursm marketng €0 - &0
Library subsidy 20 - 378 370 31
Other grant providers: - 1,51 1 - 1,700 1,700 = = -
1% Auc expendiura subsidy 1,54 41 1,700 1,700 - - -
Total Operating Transfers and Grants 5 0,265 25,81 73,380 25019 151 59 28,054 2147 1,973
Capital Transfers and Grants
Hational Govemnment: 10,447 23,340 22,862 19,709 42,33 42,336 2205 8,505 (]
Municipal Infrastuciire Grant (MIG) 10,447 12,672 14,030 0404 9404 9404 8,427 6,585 8823
Regional Buk Inf astucure 10,658 8632 wom [ 3208 202 23,808 - -
National Eledrifcation grant $00 900 900 - - -
DeploiHousing 9405 - -
Provincial Government: 4174 2,735 - - - - 1,816 - -
DWA - Wasie waks reaement 4,174 2735
OWA - ACIP 1816
Deptof Housing 1,569 %0
District Municipality: - - - - - - - - -
Other grant providers: - - 16,094 201 230 327 - - -
Dept of Waler Affairs
ot 16,094 284 2377 2327
Total Capital Transiers and Grants 5 14,621 6,014 18,95 42,540 44,563 44,663 U051 5505 8023
TOTAL RECEIPTS OF TRANSFERS & GRANTS 3,886 51,915 62307 63,355 2242 72,182 62,104 3622 8795
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EC107 Baviaans - Supporting Table SA19 Expenditure on transfers and grant programme

2015/16 Medium Term Revenue & Expenditure

Description Rel| 201112 01243 201314 Current Year 201415 Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Dutcome Outcome Outcome Budget Budget Forecast Flu bl + HENT +2208T18
EXPENDITURE: 1
Operating expendifure of Transfers and Grants
National Government: 17,321 20,6% 200 4,900 24,89 24,084 44 27,084 7,388
Locat Govemment Equiable Share 14,833 15,985 18,694 20,481 20481 20481 23452 4047 219
EPWP Incenive 2053 1,045 1,390 1,380 1,390 1,018 - -
Finance Managesent 1,500 1,250 1400 1,600 1,600 1,500 1,600 1625 1,700
Municipal Sysems Imgrovement 790 B00 890 934 944 9344 930 957 1033
[ MGPMU 570 (L 494 494 44 452 464
Provincial Govemnment: 2,048 2,155 390 300 00 300 100 Me 333
dwa - Water losses
dwa - Waler services assetgrant
dwa- Waker conservaton and demand 2048 16
Water by-laws {DWA}
Premeer addona income 2000
twa - Rapid response 170
" Lirary subsiy U0 220 300 306 300 300 316 333
District Municipality: L.IF] 1% pr] 250 £20 620 Mo 250 250
" Fie subsidy 250 250 250 250 250 250 0 250 250
Tourism 163 10 370 o
Tourism marketing 60
Library subsidy 210
Vuna Awards 60
LED grant 186
Wireless backbone 250
Other grant providers: - 1,53 441 - 1,700 1,700 - - -
" 1% Auit expendure subsily 1,51 u 1,700 1,700
Total operating expenditure of Transfers and Grants: 20,04 a4 23,14 25,450 27,519 7,519 20,054 2647 7nm
Caplital expenditure of Transiers and Grants
National Govemment: 1901 2,642 22,153 35089 42,336 42,33 32,235 8,585 3,823
Municpal Inkastuckre Grant {MIG} 7991 8,537 14,030 5403 9404 9404 8427 8585 852
Regional Buk infaskuckure 12,106 7863 20,000 32032 32012 73,808 - -
Natonal Elecirilczion grant 900 900 900
" DeptofHousng 9% 260 4746 & o
Provincizl Government: 5503 1876 - - - - 1,06 - -
[ DWA- Wash wakr reakment 6,905 1,876
DWA - ACIP 1816
District Municipality: - - - - - - - - -
s
1
Other grant providers: - - 16,034 2,178 2321 23 - - -
Depl of Waler Affairs
on 16,034 2.376 2327 2327
Total capital expendiure of Transfers and Grants 14,89% a5 B 742 44,683 44,663 W08 3,585 3823
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 34940 #49 42 62,875 72,182 218 62,14 36232 36,795
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CHAPTER 13

ANNUAL BUDGET AND SDBIP — DEPARTMENTS

A top level service delivery and budget implementation plan is included in the budget
documentation. The SDBIP is indicative of service delivery targets for the 2015/16 financial

year. Emphasis is placed on the sustaining of cumrent services and further enhancement if
service delivery to all communities.
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CHAPTER 14
CAPITAL EXPENDITURE DETAILS

Total capital expenditure for 2015/2016 will amount to R31.450 million. These acquisitions will
be funded as follows:

o R30.658 million — funded by government grant
» R792 thousand - funded by finance leases

Please refer to Schedules;

SA34a - Capital expenditure on new assets per class

SA34b - Capital expenditure on the renewal of existing assets
SA34c - Repairs and maintenance schedule by class of asset
SA34d - Consolidated depreciation per asset class

SA36 — Detailed capital budget
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EC107 Baviaans - Supporting Table SA34a Capital expenditure on new assects by asset class

Daserption

R thousand

01102

013193

HINg

Current Yaar 2014113

20158 Medium Term Revenue & Expenditure

Framework

1

Audited
Outcome

Audited
Ouicome

Audited
Outcome

DOtiginay
Budget

Adjuated
Budpget

Infrastructure
InFastrucura - Road ransport
Roady. Pavernenia & Bridges
Srorm waler
Inkastrucire - Elnciricty
Genorafion
Fransmission & Raticutation
Stree Lighting
Inkastuchire - Walsr
Dams & Resorvors
Water purification
Reficulation
Intma¥rucure - Santaton
Reticuiation
Sewntags purtication
intaspuciate - Other
Waste Managoment
Transportation
Gas
Other

Community
Parks & gardons
Sporafokis & sadia
Switening pooly
Commungy hals
Librariea

Recpalanal tacides
Firo, sably & emargency
Seacurty and pokang
Buses

Chnics

Mussurm & Arl Galerma
Ceimalanies

Sadcial rental housing
CTther

Buiiings
Other

investment propertias
Howsing davelpment
Ctar

Ganeralvohicles

Speciaksod vahiciss

Plard & aquipmant

C 3 - hardw

Fumiure and other ofice squipmant
Abatnirs

Markaty

Cwic Land snd Buidings

Other Buldings

Ohar Land

Surplus Asses - (invesimani or invanbry]
Other

Agriculucal asnets
List sub-class

Bicloglcal asssts
List sub-clasy

Compuiprs - sofware & pregramming
Oter (st sub-class)

Capital anpendiure oh haw asdats by Assal Class/Sub-clans

1,054

13,088

30,589

11,753

Full Year
Forecast

11,753

Budgel Yaar
201418

21.040

Busget Year

+1200617

Budget Year

+2201TH8

§.788
£ 798

8057

8,057

1.130

t 130

7782
1.8

425

4z

10618

10,618

ama

agme

4,400
4,480

353

353
29.880

26
26

269
269

245

788

789

20375

20,375

9405

9,405

1.328
T89
538

30,425

30,425

1.328
188
519

30,425
30,425

175

175

0884

20,884

245

&9

3%

g8

1,048

2302

2,269

2269

hit)

™

I

1.720

138

433

2074

a2
12

2.074

a2
nuz

188

Total Capital Expenditure on naw assaia

14,988

22,972

35,418

32871

34021

34,021

22.238

1%

407

Speclaiized vehicles
Roliss
Fire
Consarvancy
Ambulances
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EC107 Baviaans - Supporting Table 8A34b Capital expenditure on the renewal of existing assets by asset class

Descriptian

R thousand

01112

209213

201314

Currant Year 2014115

201518 Madi;

Torm
Framework.

&Exp .

1

Audied
Dulcoms

Audited
Outeama

Audhed
Cutcome

Original
Budget

Adjusted
Budgaet

Full Yaar
Forecasi

Budgst Year
01318

Budget Year
+1 201817

Budgst Year
42 201THS

Infrastructure

Inkasvucure - Road vansport
Roads. Pavermnents & Bridges
Storm wator

Inkmsirucum - ERcyty
Gonoration
Transtwssion & Reticuiation
Strest Lightng

Inkserucuire - Walr
Dams & Raservors
Water putification
Raliculation

ink asvucture - Sanitskon
Reliculation
Seworage purfication

In¥ asvucture - Othar
Wasta Management
Tranzportalion
Gas
Other

Parks & gardans
Sporabekis & stadia
Swimming poals
Conituniy hals
Libraries

Recreatonal icites
Firo, sably & emergency
Secutity ahd policing
Buzas

Cinkcs.

Musaume & Art Galetms
Camanrioy

Sacial rental housing
Cwhor

F Buldings
Oahar

Inyesiment properies
Housing devslopment
Other

Ganeral vahicies
Speclaibed vahicles
Pant & equiptent
Ci .

Furnmuie and sher ofice squiprrent
Abafoirs

Marhet

Civic Land and Bukings

Othar Bulkdings

Cxhar Land

Surplus Assets - {Ihvestnant of invenkty)
Crher

uhtural
List sub-ciasy

Risloglcal nysets
List sub-class

Intangibisy
Computors - ap
Cwhar [kt asb-class)

Capital sxpenditure on renewsl of sxivting asseis by Aseet

ClaspiSuk-cinny

5,84%

5849

7,251

110

2820
2.820

263

2683

974
874

2458
2458

1,302

4 268
4,288

18
1118

a2
&2

2130

4 288
4208

1.319
1.319

62
a2

2,180

3511
.51

1812

219
1.593
1830

1.830

1,187

1754
1.754

o4t

Joa7

1.144
1,144

11298

3055

3085

3.085
3,055

1,221

1.302

2,180

2.180

1187

1.189

1,222

792

) H

Total Capital Expendiure on renvwal of sxisting sses)

-

7,818

7.828

1828

8.212

7134

Roline

Fire
Canservancy
Ambulances

Renewal of Existing Assets as % of total capes
Renewsl of it

||

0.0%
00%

ag%
00%

0.0%
00%

102%
50 1%

T8.7%
A8 0%

18.7%
48.0%

2031%
57.8%

P4TH
44 5%
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EC107 Baviaans - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Deecription

R theusand

201Nz

w1211

01314

Currant Yaar 201445

201518 Medlutn Tetn Revetiua & Expendhura
Framework

1

'’

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Yasr
Forscast

Budget Year
201514

Budget Year
+1 201817

Budget Yaar
+2201th8

Infrastructure
Inkasrucine - Road yanaporl
Roads, Pavemants & Bridgos
St walst
Inkaskuciure - Elcricly
Generalion
Tranarmizsion & Relculation
Stren! Lightng
Inrastucire - Walsr
Dams & Resonvoirs
Walsr purificalion
Ruobeulation
Inkashuchre - Sanipies
Retcutation
Sewerago purificatars
Inkasiuchwre - Other
Waste Management
Transpartation
Cax
CQiher

Parks & gardens
Sporsiekds & stadla
Swimming pooly
Community hals
Libraries

Rocresional incifies.
Fire, saisly & emargancy
Secutly and policing
Busas

Clnkes.

Museums & Arl Galedms
Ceomaiiins

Social rental housing
Othar

Heritaga ssastn
Buidings
Other

|hvestment propertiss
Housing davelbpman|
Ohar

Cther asssts

Gonaral vehicias
Spatinbsed vehices
Plant & squipmani
[ % hat quip
Furniure and cihar ofics squipmont
Abalnirs

Marka

Civic Land and Buldngs

Othwi Buldings

Other Land

Surplus Amels - {Invesimar ar inveniory)
Othor

Agriculiurs] asssts
Lid surb-classy

Blalogles asents
List guh-clasy

Intangibles
C

-] « solwate & prog
Othar (ks sub-class)

Repaire snd maintenancs espandiiuce by Asset Class/Sub:class

2478

w

283

E2. ] 578

E11 ]

b [} $18 987

157
157

626

628
1875
1875

2
a3

185

35
3s

216

118

-3

T4
T4

123
ar
L]
(] I

185 185
185 185

178 208

125 155
53 53
96 155

155
¢
50

223

185
165

208

155

53
1585

155
50
50

175 184 184
175 184 194

11t 225 Mo
255 268 283

58 58 EL
205 216 228

205 216 228
95 100 106
a5 100 108

14 b ] 41

105

a3

3
h

30

@
o
&

138

2810

1,475

35 1,934

1934

1,823 L] 554

325

118

2,166

220

50

350 298

2 26

70 0

75 1,462

208

53

26

70
25

1,462

i) 08 322

35 i 39

241 78 az
r 28 kL

1,084 #n a5

Total Repaire and Maintenance Expandiure

§.322

3.003

1.953

1188 2.548

2.548

2847 1,532 1.803

Spetislissd vehiclas
Relus

Fire
Conservancy
Ambulances

RAM ax a % of PPE
RAM as % Operating Espenditure

3%
7 8%

17%
4.8%

1.0%
2.7%

1%

0.5%
24%

1.7%

1.1%
J 4%

0.7%

34% 19%

Ti%
1.0%

0.8% |
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EC107 Baviaans - Supporting Table SAJ4d Depreciation by asset class

Dascription

A thousand

201112

01213

21314

Curtent Year 2014115

201516 Med)

Term R
Framework

&E i

Audited
o

Audited

Audited
Outcome

Orignal
Budget

Adjusted
Budget

Full Year
Forecast

Hudget Yaar
201518

Budget Yaar
+1 2098417

Budgel Year
+2 2017118

Depteclation by faeed Class!Sub-glass
Infrastruciurs
infazyuciyre - Road Yansport
Roads, Pavamenits & Bridges
Storm weter
intasvructure - Eleccy
Generaton
Transmession & Reticulsion
Street Lighting
Inkastucuto - Wakt
Dams & Reservors
Water perfication
Ralicuiahon
Inkaskuciure - Sanksion
Refculaton
Seworage purdication
Inkasruckire - Cther
Waste Management
Transportatin:
Gas
Qihor

Community
Patks & garderns
Sporsholds & stadia
Swimmag pocls
Community hals
Libx aties
Rocrastonal faciibes
Firn, saiiy & enmrgency
Securily and polcng
Buses
Cinks
Mussuma & Art Galories
Comaiiss
Sodal rental housing
Other

Havitage sssais
Buldings
Othar

Investmant propertiss
Housing devels prnent
CTthat

Qther aseels
Genotal vahiclss
Spaciatasd vehiclas
Plant & equipment
-  hared

Fumiture and oher ofice aquipment
Abakirs

Makobs

Civic Land and Buktinga

Othar Buidings

Owar Land

Surplus Assats - {investrontor Invenbry)
Ctar

Lisd sub-ciasy

Blological assets
List sub-ciass

{intanglbles
Comg - sohk &
Othor (ist sub.ciasy)

10

12,890

13,422

13915

14,013

14,018

14,345

14373

&0
5468
568
770

o

4338

4138

1432

1432

13
113

140

8.581
5.044
618
770

Tto

4,238

4,238

1,640

1,840

113
113

140

6718
6,102
&18
170

7
a2 |
a2
2103
2,10

41
41

14

6.787
8.150
ate
770

770

4338

43138

1.640

1640

124
124

135

6767
8,150
a1a
mn

770

4738

4738

1840

1540

124
124

€787
6,150
18
70

7

4.128

4738

1.640

1,640

t24
124

135

B89
6,302
513
o

770

4472

4472

2068

2088

118
18

140

8819
6,302
518
800

o0

4472

4472

2068

2068

116
16

8.91%
8,302
818
B58

:E1]

4472

4472

2048

2,068

1
118

140

140

140

140

129

128

140

140

144

9

1,081

1,803

1827

1,827

1,027

1,513

1,518

1,515

1.085

a3

585

131

1.023

7

93

82

1423

BT

843

2]

1,021

&7

643

23

1023

&7

83

483

08

483

800

84

462

an

14§

59

14§

59

Total Dapracision

14,842

15918

18,873

15,600

15,000

18,000

16,000

18,010

15,080

Reluss

Firo
Consarvancy
Antulsnces
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CHAPTER 15
CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS
There are no contracts with future budgetary implications

Please refer to Schedule SA33
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CHAPTER 16
LEGISLATIVE COMPLIANCE

The Municipal Finance Management Act brought about uniformity, accountability and control
measures to local govemment in terms of financial reporting and budgeting. The Act required a
high level of transformation financial disciplines and planning.

New budget regulations were published in Gazette nr. 32141 on 17 April 2009. The object of
these regulations is to secure sound and sustainable management of the budgeting and
reporting practices of municipalities by establishing uniform norms and standards and other
requirements for ensuring transparency, accountability and appropriate lines of responsibility in
the budgeting and reporting process. The 2015/2016 budgets for all municipalities needs to
comply with these regulations.

Challenges experienced:

Although the financial system has the capabilities of generating the budget schedules, problems
were experienced with regards to the accuracy of the information generated. Not all staff in the
BTO has been trained on the reporting module of the financial system.

The MFMA regulates monthly and quarterly reports to be submitted to National Treasury. A
significant improvement was noted during the 2014/15 financial year with regards to the
submission of S71 reports.

Achievements:

The municipality received assistance from National Treasury within the MFIP Il programme. A
National Treasury Advisor has been allocated to the municipality to assist the municipality and
address key issues identified and stipulated in an activity plan. The advisor is assisting greatly
in ensuring compliance with regards to reporting and other compliance issues.

The municipality also received assistance from the Sarah Baartman Municipality who
implemented a project to ensure improved audit outcomes within the local municipalities. A
service provider has been appointed and is working on site to assist with issues relating to audit
readiness.

27‘”":—”‘ ”



CHAPTER 17
BUDGET — DETAILS PER DEPARTMENT

Please refer to schedule SA2 for details
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EC107 Baviaans - Supporting Table SA2 Matrix Financial Performance Budget (revenue sourcelexpenditure type and

Vote1- Vote2- Vote 3 - Voted - Vote§- Total
Descriptlon Ref Executlve & | Comorate Budget & Technical | Community
Council Services  |Treasury Office| Services Services
R thousand 1
|Revenue By Source

Propery raies r 4814 4,814
Properly rates - penaties & collecion charges -
Service charges - elecricily revenue 12,637 12,637
Service charges - waer revenue 4339 4339
Service charges - sandafon revenue 2,770 2,710
Service charges - refuse revenue 3183 3183
Serviee charges - oher -
Rental of faciilies and equipment 197 197
Inferest earned - external invesiments 121 56 177
Interest earned - outstanding deblors 530 530
Dividends received -
Fines 2 2
Licences and permils 832 832
Agency services 756 756
Oher revenue 66 32 115 210 484
Transkers recognised - operaonal 1,368 9275 12,512 4,899 28,053
(Gains on disposal of PPE -

Total Revenue (excluding capital transfers and contrihut'T 1,368 263 14,772 35,558 6,815 58,775

Expenditure By Type
Employee relaled costs 1,316 2,073 4,204 11,853 5,250 24,696
Rermunerafon of counolors 1,859 - 1,858
Debt impairment -
Depreciaon & asse! impairment 2 148 9 15,335 o5 16,000
Fmance charges 1,305 1,305
Bulk purchases 10,620 10,620
Cher materials -
Conkacted sarvices -
Transkrs and grants 985 6,343 7,328
Oher expendire r 5689 r 2456 r 4858 [ 6,794 [ 1,517 16,225
Loss on disposal of PPE -

Total Expenditure 3,793 5591 10,140 50,946 7,162 78,032

Sumplusi{Deficit) (2,425 {5,729) 4632 (15,389) (347) (19,257)
Transkers recognised - capal 2 1,774 34,051
Contibutons recognised - capital -
Contribuied assals -

Sumplus/{Deficit) after capital transfers & (2,425) (5,729) 4502 16,868 1427 14,793

{contributions
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Annexure A — Tariff listing
Annexure B — Personnel Budget
Annexure C - Summary Line items

ANNEXURES
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ANNEXURE A - TARIFF LISTING

_BAVIAANS MUNICIPALITY

PROPOSED TARIFFS WITH EFFECT FRD

Dascription

Newe Proparty Rates

AR rasidentisl Propertes below R 50 DOD

All residenital Properties from R 50 001 to R 100 000
Househaolkds sbove R 100 000 - Staythervile
Househalkds sbove R 100 000 - Willow o re
Households Ristbron

Business - Steytlerville

Business - Willcwmore

Agricuttural land used for business and Commercial purpases
Public service Infrastructure

Agricultural Property

Stale property

Busingss Inrursl srea

Vacant Land

FPlaase note that indigents with a houre volue of RID0 D00 or more will only receiva rates subaidy on specific ap plieation for such subsidy

Bafuse Fess - Exci VAT

Asfuie Domaitic Remova!
Asfuse HON:Domeitc Aemovs
Aefute Rietbron

Garden refuse removal

Anwecaon Fags - Excl VAT

Septic Tank Rermoval par remavs!
Srwerage Lavy Domaestic

Sewerage Lavy NON Domaitia
Sewerage Lavy Rletbron

Septic Tank Rermoval Rietbron
Availability charge - ampy srven only
Sewersge Clogging

Sewsrage Schao's

Sewwragw Truck

Elsctricity - Excl VAT

DOomeskc Credit (BHE)
Basic House Hold SHHZ, WHH1 WHH2
Units

Domestc Bre-Oaid {BHHPE)
Units

Units Zaaimarmhoek

Smmall Businesy Credit Single

Phasa (BBESL) incl, SBES]1 SHES2 WHKER
Mon Domestic not excesding > 60 amp
Ragle Srmall Buslnass

unts

HNon Domaestic not exceeding 30 smp incl. (APP1, SHH1, SPP1)
Bs3lc Smatl Business
Units

Including G>200, G> BOD, WRBES2
Bailc Small Business
Units

Including BPP2, BPPI
Units

Basie menthly marimum demand
Energy cahsumption

Unita

Cali out Few

[= and Di on - ppw &
Teating of metars

Availability charge - empty enven only

Naw connections Actual cost plus 5%

M1 JULY 2015
] 2018/201S Foisaos -'immun)d"]
53571 A/yesr 58330 A fyuar 0%
584 43 R/ year 64187 R fyuar %
0.00590 /R 0.00650 /R 1%
0.00590 /R 0.00650 /R 3
000450 /R 0.00455 /R .
0.00759 /R 0.00835 /R 0%
0.00759 /R 0.coB35 o/R %
000276 ofR 0.00304 /R Jox
£.00148 /R 0 DO162 /R fox
000042 e/n 0.00046 c/r 1%
0.00961 &R 0.01D57 /R 0%
0.00765 </A q.opgal /R S
0.01614 c/n 001776 o/’ 10%
6125 1274 5%
101 20 116 38 5%
12 12 1294 L5
= on guatatien

173,94 20003 %%
50.60 5019 5%
240 35 276.40 154
34 59 37?7 5%

61.40

2372 2718
94.62 108 82 1%
240.35 7640 155
25 05 Perbm 28.80 Patkidm 15%
15w
- ] 149 &3 15%

E D6 i &-H
i40 R 1 15%
153 (%] b5
158 Sd 19583 1%
11i% LR ] 1%
B 12 334318 1%
102 Ly bl
B0 40 598 48 5%
1.02 iy 1]
143 164 1%
1id.06 HL 15%
oas 18z 5%
0.65 a.7rs 15%
17149 197.22 15%
209.93 241.42 15%
189 24 21762 15%
2372 27.28 15%




Water

Baslc Charge - Business. Gov. Dept and Households eacepl [ndigents
Conaumpton: 0-6ki per ki {only indigent houssholda}

Basle Charge Riatbron

Consurpicn Rietwon

Consumption; O- 20kl per ki [hausehokds)

Consumption: 21 - S0k per ki {househalkds}

Consumpion 51 = 80k per ki (households)

Consumpion B1 - 090990 per W (househokds |

Consumption: 0 - 20k per ki (butiness, guest houses, garages and hotels)
Contumption: 21k - 5061 per ki (Business, guest howses, garages and hotels)
Coniumgtion: S0kl - 99399k per ki (Butiness, guest houies, farages and hotefs)
Contumption: 0k - 99939k per ki | joverhmant dept and schooli)
Conaumplion: Sport Grounds & farme s

Availability Charge - Empty Stands

Connect or disconnections new accounts & termination

Agministraiion (VAT Excluded)

Standard Building Plon

Building Fees

Building Fees Deposit New Buildings

Building Fees Depasit Alieratlans

Building Fees Deposit RDP

Building Fees Alteratian

Penalty for bullding without approved buikling plan
Valuation Certificate

Clearonce Cortficata {Waitng period 3 Days)
Tonder documents

Phato Coples

Fax

Cometary (VAT Enchuded)

Willowmaore Town

Steytlervile Town

Rletbron Town

Both Towns one grave two persons
Point out of grave

Rietbron Town

Willawmare Township

Steytlerville Township

Both Townships one grave twa persans
Point out of grave

.- .8 - V.

Pound Fes Donkey/Catte per day
Pound Fee Small Stock per day

Jown Hakts - Exch VAT

Functions srrange and related 1o Municipality

Depaoilt: Functiohs artange and related to Municipakity

Any other functions

Deposit; Any other functions

Political Meetings

Deposit: Political Meetings

Ritchen

Deposit: Kitchen

No National, Frovinclal and Schools will be allowed 10 rent the Town Halls

Community Halls: Willowmore

Depasit Community Halls Willowmore

Cammunity Halls: Steytlerville

Depasit Community Halls Steytiendile
Municipality and Natiosal and Provinclad Departments
Community Halls. Rietbron

Deposit Community Halls: Rietbron

Town bl Fuminre Ex51VAT

CThairs [per 20 chalrs)
Tables (per table)
Depatit (per 20 chairs}

Sportafisids - Excl VAT

LUasge of spartafiskis - one day

LUaaga of sportsfiekia incl bathrooms - one day
Langa of sportafiakia - ahnusl chargs - sportsciubs

18.01 2073 15%
18.18 2089 15%
107 3153 15%
541 612 15%
594 683 15%
733 B.43 15%
8.80 1012 15%
5.22 6.00 15%
575 661 15%
630 7 15%
5.75 661 15%
594 683 15%
2372 727 15%
47.43 54.56 15%
158.72 175.44 1%
799 |m? 878 10%
a78.46 969.30 10%
87846 969.30 10%
292 82 32211 10%
239.58 26315 10%
754,00 825.00 10%
159,72 | Each 175.44 10%
159.72 175.44 10%
337.72 372.81 10%
9,32 | Per page 932
15.97 | Per page 15 97
139 58 263 18 10%
23958 263 16 10%
15179 166.67 10%
319.44 35088 10%
159 72 175.44 1%
6228 70.18 0%
4659 5263 10%
48,59 5263 10%
66.55 7456 10%
19.97 2193 10%
TSBE 8772 l
3328 39.47
1597 20 1,754.29 10%
1597 20 1,754.39 1%
2,395.80 2,635.96 1%
1597 20 1,754.39 1%
798,60 877.19 10%
798,60 877.19 10%
320.00 350.88 10%
400.00 442 98 1%
30.00 150.88 1%
400.00 442 98 1%
so.o0 8772 10%
195.00 214.91 10%
To.00 18.95 13%
20.00 2193 0%
130.00 144.74 11%
30.00 3509 1™
300,00 333.34 11%

&/L,/—-———-—-‘
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Hawhkers - exxI VAT

Hawker licences [Inside)
Hawker licences (Outside)

Rezoning Fees: Deposit - Excl VAT

Application fee far consent use - hause shop - Excl VAT

Applicstion fee for consent use - spaze shop - Excl VAT

Application fee for consent use any other business managed from residentia! property - Excl VAT
Application fee for consent use for business requiring speclal licence e g. liquor or Game shop - Excl VAT
Yearly taritf for consent use of erven used as spaza shop - Exch VAT

Application fee for advertising displayed on any other business managed from residential property - Exel VAT
Encroachment fee - excl VAT

Consent use valid for 2 year

Eire Services
Callowt fee - encl VAT
Kilametres distance travelled
‘Water usage

Traffic Services

Vehicle licensing B testing
Drivers license

Leamners license

Hire of K53 yard

All Tariffs stated above are Exciusive of VAT
For any other service nat includad abave tariiT iist, the Municigallty witf provide » guotation

The following arrang its are avialable for defaulting account holders as isted below:

100.00 Par year 103.65 Per year 10%
800.00 Per year B77.19 Per year 1%
322102 3,543.86 10%
50.00 55.00 10%
350.00 385.00 10%
10000 110.00 10%
500.00 55000 10%
1,500.00 per year 1,650.00 peryear 10%
200.00 2000 10%
1,000.00 peryear 1,100.00 peryear 10%

330
R7.15/km

apglicable water tandi x 7 000 litres

36303
7.85/km

apglicable water tariff x 7 000 litres

&S per garette a1 pergazette
a3 per guzette a3 per gazette
85 per gazetia a3 per gatette
R100/ hourivehicle R100/ hour/fvehicle

Category Uncome Treshold | Desciption & Repayment pariod [
Gross Income
Indigent O- Threshald described (i) Free Basic Sendces and wiite off of arears with
in he Indgnet Policy first application and afier that a maxmum repayment of RS0
{ii) A Further write off amears can be allowed whera the arrears linked io
leakage of water and prove can be oblained that the leakage is repaired
Defarment A Lass than RG000 Makes an arrangement (in wriing) where the consumers pays tha curment
account and Council wrile off the deferred amount over repayment periad of 12
months or minimum of R100
Deferment B 8000- 12000 Makes in arrangamart {in writing) whera the consumer agrees 1o pay the current
account and hatf of the deferment and Counicil write off the other half of
e derfarred amount over the repaymeni patiod of 18 months or 3 minimum
of R100
Deformant C Abowa 12000 Makes an arrangement (in writing) Ip pay cumeant account
+ 3l arears over 12 Months or a minimum of R 100
Business Deferment Busingss pays current account +pays S0% of amears immediately and maks arrang
in writing for the remainder over & months

the Municipalty This setfement has to ba reportad to Council

gfher welare aated as follows:

dl 1E3 ) X g R5are and ofl HEM 3
=This category of account holder wil be akowed to enter

* A minifrum down payment of 20% pha current account

Disconnection

Tha Municipal Manager can agree on a sattienen| offer from an account hokder whare il seems ko ba in the bast intarest of

into arrangement for tha repayment of arrears after (1) the
instalation of a prepaid meter and payment cost of conversion and the reassad security deposit are paid upfront.
{2)The property is registered in the name of the the institution, hat is tha account holder, (3} he property is zoned as abtve.

« A maK repayment pariod of 36 months with a minimum instalment of RG0 per mornth pls the current account

201v2014 |

Charges for disconnaction or restriction of senices (Conventional / credit meters) - incl VAT

Charges for reconnection or reinstatement of services incl VAT

R 32500
R A25.00

Charges for Blocking/Unblocking of Pre-paic meter (Reconnection fee pay able in cash grior to reconnaction) inc! VAT R 40.00

Penalty charges for dishonourad Chegues incl VAT

Charges for Notices of Default incl VAT R 40.00
Penatly Charges for Ilegal Connections & Tampering incl VAT R 2.220.00

R 120.00

Inlarest on Accounts

Prima + 2%




DEPOSITS: The

to be deposited shall be determined in the following manner: -

after disconection/
restriction of supply
Al Municipal Service BPomestic 1,5 average monthty
{consumers with prepaid electricity installed) Consumer R350.00 account
Al Municipal Senvice Domestic 1.5 average monthly
{consumers with comentional electricity meters instaled) Consumers R1 050.00 account
Al Municipal Serdce Formal 1,5 average monthly
{consumers with prepaid electricity installed) Business R1200.00 account
Al Municipal Service Formal 1.5 average monthly
{consumers with prepaid electricity instaled) Busingss R3 000.00 account
Water accounts only Al Consumers R280.00 1.5 average monthly
|account |accnun1
Al Municipal senices Househiolds residing in a sub economic|NIL HNL
house with a property value of
R100000 and less and who are indigent
Al Municipal senices Households residing in a sub economic|R242 1.5 average monthly
house with a property value of account
R100000 and less and who are not
Indigent
Targeting of Indigent Households - The Municipality's target approach is as follows.
|Fargeting Approach Agpiicaton
Household Income Threshiold delermined in terms of the 2 gorernment pension.
e
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ANNEXURE C — SUMMARY LINE ITEMS

'BAVIAANS MUNICIPALITY

| OPERATIONAL BUDGET Budost. Adi Bugdget, Budgst Budgat Busigst

] PER MAIN REVENLE/EXPENDITURE SOURCE 201312018 201402018 201562019 20182047 w7018

, lam OPERATING REVENUE

| Proparty Ratss

fsea Property Rates 4448220 4,448 320 4,493 042 5382346 5,920,581
Total Propaerty Ralss 4,448,220 4,448 TH 4,093,042 5,382,346 5,220,581

! Py s g d And Collection Charges on Ralas

Folal Fenaties imposed And Calection Charges on Rates

Sarvica Charpas

:555 Buckets 8,703 2.400 2760 3,026 3.340
656 Saepi¥a tank 256,450 415,000 477,250 524,975 577,473
705 Avallablity charges 55,000 73,200 84,180 92.598 101,858
707 Water Sales 31,838,636 3,700,000 4,255,000 4,680,500 £,148,550
708 Electricity sales - Convanttonal 1,833,216 1,833,218 2,108,198 2,319,018 1,550,920
700 Etectricity sales - Pre-pald meters 8,157,811 8,157,811 9.381.483 10.219,631 11,351,594
:710 Etectricity - Bulk 1,100,000 598,000 1,147.700 1.262.470 1,388,717
6 Raduse removal 1,768,225 2,768,225 3,183,359 3,501,804 3,851,985
719  Sewerage fes 1,991,616 1,991,616 2,190,358 2,519,394 2,771,334 |
Tolal Service Charges 19,998,657 19,915,468 21.930.388 25,133,427 27,785,770
Rant Of Facliities And Equipment
SA8 Renta!l of assets 22,000 400 440 484 532
636 Rental of fascilities 1.760 150.000 165,000 181,500 192,650
668 Hall hire 18,700 26,000 28,600 31,460 34,606
&70 Sportagrounds 110 2,250 2.475 2,713 2,985
638 Rental of Orivers licenss testing faclity L - 6,200 56300 56,100
Total Rent Of Facifties And Equipment 41,570 Lra,&50 152,615 173,267 193,883

Intersst Eatnnd - External lnvestitnents

£51  Interwst onfxed depotits BB D00 130,000 121,000 133 100 [4]
H Total Interast Eamed - Exarnal Investments 88,000 110,080 121,000 133,180 1A 418
L Earned - O H Debtors
Gl d Interwst - ovardus sceounts LA T ] 201 ATE 332,088 365,269 401,796
b3 Interest &n Assesiment Aates 136 500 ATH B0 7 504
Total Interast Earnaed - Outstanding Debiors 372,900 481,705 529,878 582,863 641,149

Bividends Racatved

Total Dividends Received

Fines
700 Fines 12,600 3,000 2,000 3000 3000
Total Finas LD, Dy 1,000 L0048 1,608 1,808
Licanses & Parmits
6a7 Learmers licerises 61,974 130,480 143806 157,857 173,642
608 Drivers lcensss 581,537 625,810 688,391 747230 832,953 |
Totsl Licenses & Parmils 643,511 TEE.ITD 831,897 915,087 1,006,595
Incoma For Agency Sarvices
613 Comission Agency fee - Dept of Transport 782,280 SAT.000 255,300 831,270 914,397 |
Total iIncome For Agency Senvces 782,20 &47,000 755,700 231,270 14,397
Grants & Subskiies Racsived - Oparating
534 Equitable Share 20,481,000 20.481.000 23.452.000 24,047,000 14,192,000
567 Financa Managemant Grant 1.600.000 1,600,000 1.600,000 1,625,000 1,700,000
570 Municipal Systama Improvemen! Granl 934,000 534,000 930,000 57,000 1,033,000
ara Income Cond Grant MIG: PMU 494,000 454,000 443,500 4531 850 454 350
681 Ubrary subsidy 300,000 300,000 300,000 316,000 333,380
ez Subsidy Cacadu 620,000 620,000 250,000 250.000 250.000
T34 EPWP 1,350,000 1.390,000 1.018.000 [+] a
axs Conditlonal Grant Tourism - - £0,000 - -
B20 Income Cond Grant - AG - 1, O OO0 - - =
Tetal Grants & Subsidiss Received - Oparating 25,819,000 11,519,000 28,058,500 27,646,050 21,972,730
| Grants & Subskiies Racaived - Capltal
o073 Income Cond Grant INEG 500,000 500,000 - - -
829 Income Cond Grant MG 9,404,000 9,404,000 8,428,500 B585,150 8,822 650
ISIE Income Cond Grant RBIG 20,000,000 32,031,756 23,808,000 =
834 Income Cond Grant Housing 9,404,856 134,979 - x
833 Income Cond Grant DT1 1,830,780 2,326,790 =
Incoma Caond Grant WA {ACIF) L i 1,B16,600 .
Total Grants & Subsidias Received - Capital 42,539,736 44,787,515 34,050,500 2,585,150 8,821,650
Othar Revenus
508 Contection fess 35,100 3zg20 43,493 47,842 52,627
516 Cetretaty Teas 11.000 11,000 12,100 13,310 14,641
536 Bullding plans 12,000 3,100 3410 3,751 4,126
560 sundry Income 62,762 103,277 57.702 53,473 €9,820
561 Commission - Collectlon 27.500 27.500 27,500 27,500 27.500
562 Mamabership Feea 80,000 54,000 53,400 £3,240 71.874
565 Singby Mapa 5,000 5,000 5,500 5,050 6.65%
{568 __Faxesand photocopies - omol . eoco 5,500 7,280 7985

80



OPERATIONAL BUDGET
PER MAIN REVENUE/EXPENDITURE SOURCE

601 Disconnection lee

612 New Service Connection

616 Reroning fees

637 Pound fees

.‘679 Donations

715  SETAclalms

720 Valuation Fees

721 Agplicatlon fee conient use

722 Consent use

7223 Encroachment

738 Latter of dermand

Fas  Swmons

Total Other Revenus
Galn On Disposal Of Proparty, Plant & Equipmant
400  Profit on sale of assels

Total Gain On Disposal Of Proparty, Plant & Equipment
Total Oparaiing Reveanus Generated
Lasa Revanua Forsgona
223 Ratea Rabate
Total Less Revenus Forsgone
Total Direct Opsrsting Ravenus

INTERNAL TRANSFERS
interast Recelved - Intarnal Loana

Total Inlares| Received - Inlemal Loans
intsrnal Recoveriss (Activity Based Costing Etc)

Total Inlermal Recoveries { Actvtly Basad Costing Eig)
Dividande Recelved - Internal [From Municipal Entities)

Total Dividends Recelved - Iniernad {From Municipal Entites)

Total Indirect Operating Revenus
Total Opersting Reavenus

Employss Relatad Cos
ool Salaries
o0o2 Wages
0o4 Allowance
o0& Allowance
015§ Allowance
L7 Overtime
ary Allowsnce
070  Bonus
(+F 31 Long service award
Aed Contribution o Long sendce awerd provision
2o Contribution 0 Post retirment madicel sid prov
97 Confribution 1o Leave pay provislon

Wages L Salarias

TOTAL EMPLOYEE RELATED COST - WAGES & SALARIES

Empicysa Related Costs « Soclal Contributions
007 Contnbution:
008 Conuibution:
008 Contritution;
010 Contribution:
011 Contributon:
012 Contnbution:
D14 Contribution:
D48 Contribution:
Total Employes Reinted Costs - Soclal Conlributions

Lass Employes Costs Caphtalized
Leas Totsl Epployes Coats Capitaized

Less Emiployes Costs Alk d To Cther O (! sma

Lesa Total Enmployee Costs Allocated Te Other Operating Hemwe

Remunstation Of Counclilors
T8 Aliowsnca:
701 Allowanca:
789 Ceontibution

Tota) Rermunetation Of Councliors

Bad Dabis
aga Dabt Imgairmant - Bad debt
Toial Bad Debis

Collection Costs

Teolal Collecion Costs

Qroup INBNFANCE
Mncical Aidt

Skils Desvelopmant
Panaion Fund

U.ILF

Induztrial CowncH
Provident fund

Muticsl Aid Pensionars

Counclllorns
Telephone 8 3 G
Madical Ad

Budget, Al Budaes Bugigst Budget Budast
201472015 201412015 20152016 2016/2017 20172018
550 550 £33 696 768
11.000 5,500 6325 6,958 7.653
5,800 - 5,800 6.380 7,018
638 1,500 1.650 1,818 1997
- . 190,000 . .
30,000 30,000 20,000 30,000 30.000
21.200 26,000 28,600 31,460 34,606
250 - 250 278 103
1.750 - 1,750 1,928 2118
3,000 a 3,000 3.300 3.630
110 = - : -
110 - -
309,760 311,247 as3, 7138 317,334 343,317
- 100,000 -
- 100,000 z = -
95,055,634 99,331,084 52,904,231 69,891,694 73,809,483
{71.705) 171.705) (78.875) {B6.763) 195,439
171,705} (71,705) (78,875) [86,763) {95,439)
34,983,029 ¥9,255,380 92,825,355 69,804,931 73,718,044
54,983,929 99,259,380 92,825,355 69,804,931 73,714,004
16,449,730 10,348,880 18,286,821 19,348,399 20,410,450
o [ 110,870 117,300 120,752
31,014 37,775 37,275 09,437 41,608
575,363 288,000 372,762 94,382 416.073
90,600 20,000 20,800 95,855 101.127
461,414 421,007 440,158 485,887 401,300
178,601 218,180 193,570 204,807 218.071
1,113 721 1,079,574 1,274,054 1,347,949 1,422 087
56,424 Q4,888 28,058, 20,920 31,088
[ 33,723 35,814 37,801 29,675
0 (130,860} (138,073} (147,034) (155,121)
[ 75.400 80.075 84,719 89,379
10,857,773 18,655,961 20,810,693 22,017,713 23,223,687
35503 9,344 6528 6,907 7,287
B10,164 840,045 894,815 846,715 998.784
178.415 224,453 246,160 260,437 274,761
1,952,575 1,611,657 1,915914 2,027.037 2,138.524
143,583 143,026 157.2m2 166,404 175.556
8.376 8957 10,010 10,591 11173
o 438988 487,537 515,814 544.183
145,982 157,532 166,826 176,502 186,739
2,242,598 3,434,003 3,885,072 4,110,406 4,137,008
1,571,811 1,571,811 1,648,845 1,729,532 1,831,727
171,276 171,276 181,210 191,177 201,309
12,168 25,250 28,589 30,181 31,760
1,755,255 1,763,337 1,858,644 1,960,369 2,064,796
- 1,200,000 =
- 1,200,000 3 - .




OPERATIONAL BUDGET Buggel, Adl Budget Busiget Budget Budget
PER MAIN REVENUE/EXPENDITURE SOURCE 201412015 201472018 201812016 201672017 201777018
Depreclation
258 Depraciation - moveables 1,421,750 1421750 1,427,470 1427470 142740
305 depraciation - infrastructure 14 178,250 14,578,250 14,573,530 14,602,530 14,652,530
Tetal Depreciation 15,600,000 16,004,000 146,000,000 16,030,000 16,080,000
Repaks And Mal - 1A

I:iﬁl EPWP 1.390,000 1,290,000 1,018.000 - -
II305 Sanitntion natwork 90,000 50,000 95,220 100,457 106,781
?07 Grounds and fencing 57,500 25,000 26,805 28,279 19,778
309 Tools and Equipment 50,000 50,000 52,912 55,822 58,781
.‘310 Electrielly Natwork 125,000 155,000 255,000 269,025 281,283
111 Watar Notwork 95,580 155,000 205,000 216,275 217,738
312 Buildings 70,000 70,000 241,060 78,133 82,274
314 Sports grounds 30,000 30,000 31,740 313,486 5,280
EBE:) Furnitre & Equipment 32,347 26,347 35,223 372,163 39,135
30 Parks 5,310 5,310 5618 5,927 6,241
124 Siroots 110,000 110,000 116,380 112,781 129,288
fazs TV maintenance 22,000 22,000 23,276 24,555 25,858
1327 Streat bghts 53,100 $3,100 56,392 56,392 56,392
3331 Equipmant and Prepaid metars 53,100 $3,100 136,392 136,392 136,392
336 Trafllc signs 55,000 55,000 58,190 61,390 64,644
339 Vehicle Maintenance _ 350460 297960 289663 305595 321.791
Total Repsirs And Maintenance - Munlcipal Assets 2,589,397 2,547,817 2,848,872 1.531,673 1,602,638

Infetest Expense - External Borrowings
Interest pald- bank ovordraft - - 35,000 36.925 38,882
201 Interast pald - cutatanding accounts 1,128,206 1.1288086 BOD,000 844,000 888,732
aos Interost paid - flnancae loasas - - 280,000 274,300 288,838
Intereat paid - Poat retlrement banafia - 100,000 105,500 111,092
Interest paid - Non-current provisions = - S __\ipgoa — e _ 22301
Total Inter est Expensa - External Borrowings 1,128,906 1,128,906 1,30%,000 1,376,775 1,449,744
Redsmption Paymaenis - External Borrowings
Total Redemption Paymants - External Borrowings L - E = -
Bulk Purchases
D99  Electriciy purchases 10,153,318 9,300,000 10,620,000 11.204.100 11.797.917
Total Butk Purchmsas. 10,153,313 9,300,000 10,620,000 11,204,100 11,757,917
Contractad Services
Total Conttuctad Sefvcos o - = = =
Grants & Subsidiss Pald
|221 Frea basic services 5,284,822 6,696,487 7,267,366 8,049,763 8,789,739
‘121 Frae Boalc Senices Repairs = = 60.000 66.000 72.600
Total Grants & Subsidies Paic 5,184,823 6,508,487 7,317,368 8,115,763 B,8682,139
Ganarsl Expenses - Other
0as Uniforma 90,000 90.000 95,220 100,457 105,781
023 Word Comiritioos o 16,000 16,928 17.859 18,806
=] Branding and Adwrtising 5.000 5,000 5,290 5581 5,877
028 Communication L] 140,000 o 0 a
:029 Agency commizsion 185,850 210,100 222,286 234512 246941
ID!I Roads forum 15,930 a 16.850 17,777 18,119
i034 Spotts 10,000 1,000 10,580 11,162 11.753
o35 Small [armmrs 10,000 10,000 10,580 11,162 11,753
037 Sundry Expensas: Tourism 10,000 20,000 21,180 21,324 23.507
1038 Workshep 10.000 10000 10,580 131,162 11.753
039 Road Signs 10,000 ] 10,580 11,162 11.753
040 Wabsite 20,000 20,000 21.160 23324 23.507
o4t Markating 40,000 40,000 42,320 44,648 47.014
o34 Praduet Davelepment 40,000 40,000 42,320 44,648 47.014
Q46 Cacady Grant Tourism 324561 324,561 52,632 ] (]
oar P gt 8 0 o 36,000 37,980 39.993
O48 Advartising 37.170 47,200 55,000 58,025 61,153
loag Town Planning 10,620 o 11,236 11,854 12,482
laso Work Sklis Plan 30,000 30,000 31,740 33,486 35,260
D51 SAT Allowances 94,550 94,550 123,034 119,801 136,680
D52 EPWP {cwn) A5.000 47,900 ] [+] L]
051 Conasultancy leas 50,000 30,000 130,000 127,150 144,419
054 Bank Coat 191.160 210,008 222,180 234.400 246,823
055 Animal Prolaction 16,000 16,000 16,918 17.858 18,806
56 Libraries 100,000 100,000 100,000 105,500 111.092
as7 Assistant Fund 20,000 15,000 15,870 16,743 17,630
IDSB LED Training 25,000 5,000 26,450 27905 19,384
o0 Vahicle - Fusl and oll 1.193.516 1,149,480 1,311,992 1,278,651 1.346,420
069 Chemicals 226,648 160,000 169.280 178,590 1BB,.D56
072 Genoral expanditure 5.000 o ] o o
078 ittty 513,242 AGS,193 315,462 353,912 372,670
O8O Renial of equipmant 244,260 320,000 338,560 357,181 376.111
081 Service charges - Elacizicity 1,210,680 1,306,285 1,599,567 1,687,965 1,777,428
[]-F3 Finance management grant 1,589,965 1,589,965 1467.122 1,486,842 1,555,087
oBa Municips] Services 420,345 493,779 641,438 705,582 776,140
o87 Printing o o MO ASD IO %25 39067
114 Conumable itoms 38,000 38,000 41,000 43,25% 45,548
1116 _ _Youth development 25.000 £} 26,450 27,905 29,384
82

e
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PER|/MAIN REVENUE/EXPENDITURE SOURCE

217

Fire Fighting

Licences

Registration ai deeds office
Audit Cost

internal Audit Cost

Postage

Courier Cost

Radio icenses

Logal Cost

Strect Sghts

Datalines

Celiular phone charges
Telephone charges
Insurance

Valustion of propertes
Refusa bags

Water Research
Professional fees
Workmens Compensation
Membership fees SALGA
MSIG

Free baslc senice repairs
PMU

Vehicle Tracking

IT apenses

Bluedrop sampling
Greendrop sampling

Total General Expenses - Other
Loss On Disposal Of Property, Plant & Equipment

Total Loss On Disposal Of Property, Plant & Equipment
Contributions Tol{From) Provisions

Total Cordributions To/(From) Provsions
Taotal Direct Oparating Expenditura
INTERNAL TRANSFERS

Intarest - internal Borrowings

Total Interest - Internal Borrowings
internal Charges {Activity Based Costing Eic)

Total Imernal Charges (Activly Based Costing Etc)
Total indirect Operating Expenditure

Total Operating Expenditure

SURPLUS

Oparating Surplus ! {Deficit) - Total Revenus Leas Total Expenditura

Less Tax
Oparating Surplus / {Deficit) - After Tax
Cross Subsidization

Total Cross Subsidization
Plus interests In Entitles Not Wholly Dwned

Plus Totol Interests In Entities Nol Wholly Owned

Surplus / {Deficit) After Tax, Cross Subsidies & Shara Of Associates

104,654 25,000 26,550 238,010 29,495
43571 28,185 40,430 42,664 44,926
53631 35,000 37,030 39,067 41,137

1,133,405 1,700,000 1,600,000 1,688,000 1,777,464
700,000 300,000 500,000 527,500 555,458
233640 233,640 241,101 254,362 267,843

o ! 3,125 4352 4583

2,124 2,124 o o o
100,000 100,000 105,800 111,619 117,535
[+] o 65,650 69,261 72,932

0 o 148,550 156,720 165,026

0 o 45,000 47,475 49,931
582,808 595,553 443,227 467,604 492,387
261,593 326,760 345,733 364,749 384,080
0 160,000 30,000 31,650 33327

150,000 150,000 158,700 167,429 176,302
47,750 52,000 55,016 58,042 61,118

o 70,000 74,060 78,133 82,274
o] 220,000 233,640 246,490 359,554

400,000 500,000 500,000 500,000 500,000

826,670 826,670 30,000 31,650 33,327
31,850 41,860 o 0 o

494,000 454,000 443,500 451,850 464,350

310,104 136,100 142,560 150,401 158,372

530,000 1,200,000 534,589 563,991 593,683

0 126,000 216,000 227,880 219,958

e SR 42 000 B 76,1761 80366 84,625
12502349 | 14,451,967 13,578,091 14,195,151 14,933,857
71695418 75223478 78,032,338 80,542,451 84,356,986 |
71695418 75223478 78,032,338 20,542,451 84,356,986
23,286,511 24,035,502 14,793,017 167375200  (10,642,942)
23,286,511 24,035,802 14,753,017 0737,520)  (10,642,942)
23,288,511 24,035,802 14,793,017 (10.737.520) _ (10.642.843)
2 >

a3




